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•People (including contractor employees) are our most critical resource -
No job or service is so important or urgent that we cannot take time to 
work safely.

•Everyone has the right to a safe work place.

•All mishaps are preventable.

•We are accountable for our actions.

•Everyone has the authority and responsibility to stop unsafe work.  

•We have an obligation to watch out for one another.
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Safety Philosophy
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NAVFAC Contractor Safety and Risk Management 
Performance

FY 09 NAVFAC Contractors:
• 42 million Man hours = +/- 25,000 contractor 
employees working full time.

• 115 DART cases (injuries)

• FY 09 DART Safety performance Rate of .43 (1/6)  
versus latest FY for U.S. construction industry 
average of 2.8

• Service Contract .88

• Environmental Contracts 1.18
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Safety as Contractor Selection Factor

Community Sharing of Proposal



Issues and Concerns

- Increase in contractor mishaps and fatalities

- Need for a standard and consistent approach across 
organization for safety in contractor selections

- Need to institute industry (Private and Government) 
proven management best practices to evaluate risk



NAVFAC Atlantic Proposal 

-Safety will be evaluated in all source selections
-All Construction, FSC, and Environmental

-Safety will be a stand alone evaluation factor in the 
technical proposal

-Will no longer be a sub-factor or an element 
to the Past Performance factor

-Standard factor language will be required for stateside 
and overseas

-Current proposed language applies to stateside only
-Still need to develop language for overseas



Elements of the Safety Factor

-Experience Modification Rate (EMR)
-Required for Prime Contractor or each member of a JV
-Past 3 years of data (each Year = previous 3)
-Explanation of extenuating circumstances or trends

-OSHA Form 300A
-Already required by OSHA
-Summary of Work-Related Injuries & Illnesses
-Captures all cases
-Required for Prime Contractor or each member of a JV
-Past 3 years of data
-Explanation of extenuating circumstances or trends



Elements of the Safety Factor

-OSHA Total Recordable Case (TRC) Rate
-Industry standard - already required by OSHA
-Required for Prime Contractor or each member of a JV
-Past 3 years of data
-Explanation of extenuating circumstances or trends

-OSHA Days Away from Work, Restriction, or 
Transfer (DART) Rate

-Industry standard - already required by OSHA
-Required for Prime Contractor or each member of a JV
-Past 3 years of data
-Explanation of extenuating circumstances or trends



Elements of the Safety Factor

- OSHA Citations
-Contractor to provide listing of all citations for past 3 years
-Government will be able to verify through OSHA public 
website – Refer to safety staff advisor to interpreter

-Safety Awards
-FAIR Database (NAVFAC Facility Accident and Incident Reporting)

-NAVFAC may review any data contained in the FAIR 
database

-Other databases or sources



Elements of the Safety Factor

-Safety Narrative
-Limited to 5 pages
-Do not want rewrite of safety post award submittal 
-Identify actions taken to address/correct past safety problems
-Summarize processes to monitor safety performance and 
ensure a safe worksite – focus on subcontractors.  

-At a minimum, address…
- Employee involvement and orientations
- Training
- Worksite Analysis
- Mishap Investigation

-Innovative methods to ensure and monitor – subcontractors
-Outline how/if contractor evaluates safety performance of 
potential subcontractors as part of subcontractor selections



Evaluation of the Safety Factor 
(Direction to Board Members)

-Board will establish overall rating for the safety factor
-Many elements to factor – NOT SUB FACTORS
-Consider all (not one by itself) elements to establish a single 
adjectival rating for Safety

-EMR, TRC, and DART evaluation
-Do not average the data
-Look for trends
-Take into account extenuating circumstances

-FEC Safety representative should act as evaluation advisor
-Interpret terminology
-Understanding of OSHA rates
-Assist with website and database searches



THANK YOU……..

QUESTIONS AND 
COMMENTS
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