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AgendaAgenda

• NCMBC Overview• NCMBC Overview

• Market Factors & Opportunities

• FY2011 Project Forecast

• NCMBC Technology Resources• NCMBC Technology Resources

• NCMBC Contractor Pre & Post Award Support

• Questions



Mission & GoalsMission & Goals
Mission: To leverage military and other federal 
business opportunities for economic 
development and quality of life in NC

Goals:
1.Increase federal business for NC companies1.Increase federal business for NC companies
2.Integrate military/families into workforce
3 Support defense‐related recruitment3.Support defense‐related recruitment

Community College System, 13 Offices in NC



Major Services – BD & 
T h l RTechnology Resources

• Business Development: p
– Identify, source opportunities and assist businesses

CY2010 221 Contracts $369 1 ‐ $1 528 8 million

• Technology Resources (ncmbc us MatchForce org)

CY2010 221 Contracts $369.1  $1,528.8 million

CY2005‐2011 1,086 Contracts $2,534 ‐ $7,300 million

• Technology Resources (ncmbc.us, MatchForce.org):

– Contract and employment intel, matching, notification

i di id l15,846 NC Businesses 36,168 Individuals

8,180 Contract Opportunities 1,473 Job Opportunities

Data as of:  18 APR 2010



NC MILCON InitiativeNC MILCON Initiative
• Joint effort: 

– NCMBC, Carolinas AGC, ABC Carolinas, ACEC/NC, SAME, 
NC Military Foundation, and others

• NCMBC• NCMBC:
– Market intelligence (ncmbc.us tools)

Business assistance: teaming solicitations proposals– Business assistance: teaming, solicitations, proposals

– Developing/sourcing subcontractor opportunities

– MILCON major eventsMILCON major events

– Subcontracting networking events

– Advanced Trainingg



NCMBC MILCON 
RResources

• Business Development Team

• MILCON Specialists

• Websites: MatchForce.org, ncmbc.us

• Federal construction page (ncmbc.us)
– Market entry checklist

– Capability matrices (contractor, designer, supplier)

– Spreadsheets (Forecast, MACC/MATOC, Primes)

– Current bidding projects list

– Summit, other event materials

• Federal Construction Events



Market Factors & Opportunities



Market FactorsMarket Factors

• Transformation of the force• Transformation of the force

• Relocation of forces from overseas

• Base Realignment and Closure (BRAC)

• Higher quality of life standards (new, SRM)

• Commercialized family housing

• Sustainable installations

• “Grow the Force”

• American Recovery and Reinvestment Act (ARRA)• American Recovery and Reinvestment Act (ARRA)



Military Design/ 
Construction OpportunitiesConstruction Opportunities

• Family housing (commercialized)

• Military Construction (MILCON)• Military Construction (MILCON)

• Sustainment, restoration, modernization (SRM)

• American Recovery, Reinvestment Act (ARRA)



Remaining NAVFAC FY11Remaining NAVFAC FY11

Project Location Value Acquisition Tool Key DatesProject Location Value Acquisition Tool Key Dates

P5802 Tarawa Terrace 1 
Elementary School 
Replacement (Addition 
TT2ES)

Camp 
Lejeune

$14.312,000 Stand Alone Single 
Phase Price 
Performance Trade‐
Off

RFP 4/18; 
anticipated 
award date Aug 
11TT2ES) Off  11

P1246 EOD Addition ‐@nd
Marine Logistics Group 

Camp 
Lejeune

$6,690,000 Slated for MAC‐
General 

Expected  
Release RFP 5/11

P1256 Mess Hall Addition‐
h

Camp  $2,220,000 Slated for MAC –
l

Expected 
lCourthouse Bay Lejeune General  Release RFP 

06/11

P1264 Utility Expansion‐
Hadnot Point

Camp 
Lejeune

$50,880,000 Stand Alone Single 
Phase Price 
Performance Trade Off

Expect release 
RFP 5/11

Performance Trade Off



Remaining NAVFAC FY11Remaining NAVFAC FY11

Project Location Value Acquisition Tool Key Datesj q y

P1265 Utility Expansion‐
French Creek

Camp 
Lejeune

$50,500,000 Stand  Alone Single 
Phase Price 
Performance Trade ‐
Off

Expected RFP 
release 5/11 

O

P1267 Mess Hall‐French 
Creek

Camp 
Lejeune

$22,580,000 Stand Alone Two 
Phase Price 
Performance Trade‐
Off

Expected RFP 
release 5/11

P‐164 Land Acquisition 
Mariners Bay (Bogue)

Camp 
Lejeune

$3,780.000

Slated for 8(A) MAC Award date 
anticipated 7/11

Mariners Bay (Bogue)  Lejeune



Remaining USACE FY11Remaining USACE FY11

Project Location Value Acquisition Tool RFP Date

P64340 1st BCT Complex‐
Battalion HQ Portion

Fort Bragg $10,000,000 Regional MATOC 22 June 2011

P64340 1st BCT Complex‐
Company Ops Portion

Fort Bragg $12,000,000 Regional MATOC 22 June 2011
p y p

P64340 1st BCT Complex‐
Renovate/Addition to Bldg 
HQ

Fort Bragg $2,000,000 FT Bragg SATOC 22 June 2011

P64342 3rd BCT Complex Fort Bragg $14 000 000 TEMF COS MATOC 31 March 2011P64342 3rd BCT  Complex 
Brigade HQ & In‐Processing

Fort Bragg $14,000,000 TEMF COS MATOC 31 March 2011

P53555 Old 3d Brigade 
Phase‐3 Dining Facility

Fort Bragg $11,000,000 May Go IFB 6 April 2011

$P53555 Old 3d Brigade 
Phase 3 Battalion HQ Portion 

Fort Bragg $11,300,000 May Go IFB 15 April 2011

P53555 Old 3d Brigade 
Company Ops Portion

Fort Bragg $13,000,000 MAY GO IFB  15 April 2011



Remaining USACE FY11Remaining USACE FY11

Project Location Value Acquisition Tool RFP Date

P67107 Vehicle 
Maintenance Shop/108th

ADA Brigade

Fort Bragg $28,000,000 TEMP COS MATOC 15 April 2011

P57317 Old 3d Brigade‐ Fort Bragg $6,000,000 MAY GO IFB and  15 April 2011g
Phase 4‐Battalion HQ 
Portion 

gg , ,
combined with 
P53555

p

P57317 Old 3d Brigade‐
Phase 4‐Company Ops 

Fort Bragg $19,000,000 MAY GO IFB and 
combined with 

15 April 2011

Portion P53555

P57317 Old 3d Brigade‐
Phase 4‐Substation Portion

Fort Bragg $8,000,000 Going to Sandhills
Utility Services

13 March 2011

P73947 Tactical Equipment 
Maintenance Fac/1st TSC

Fort Bragg $7,500,000 TEMF COS MATOC 6 April 2011

P73930 Student 
Barracks/USAJFKSWCS

Fort Bragg $18,000,000 NC MATOC 7 March 2011

P76511 SOF JSOC 
Intellligence Brigade Bldg

Fort Bragg $32,000,000 SB MATOC 1 April 2011



Remaining USACE FY11Remaining USACE FY11

Project Location Value Acquisition Tool RFP Date

P66362 SOF Command & 
Control Communication 
Computer Facility

Fort Bragg $41,000,000 Going IFB 6 April 2011

PSOF Operational  Fort Bragg $11,000,000 Going IFB 16 April 2011p
Communications Facility

gg , , g p

P78497 Expand, Upgrade 
and Modernize SOLCE 
Compound

Fort Bragg $1,500,000 Unknown 18 April 2011

p

Replace Murray Elementary 
School

Fort Bragg $22,000,000 UR MATOC 15 Dec 2011

Replace McNair Elementary 
School

Fort Bragg $23,086,000 UR MATOC 15 Dec 2011
School

73196 Conference and 
Catering Center

Fort Bragg $20,550,000 INFO ONLY –NOT 
handled thru USACE

UNKNOWN



Technology Resources







Checklist

Presentations

SpreadsheetsSpreadsheets



Forecast Spreadsheet

Justification DataJustification Data



Future MILCON Projects





Current Prime Contracts



Current Multiple Award Contracts



Current AE IDIQ Contracts



Construction 
Opportunities pp
in NC ‐ Updated 

Daily



MILCON Annual EventsMILCON Annual Events

• NC Federal Environmental SymposiumNC Federal Environmental Symposium
– June 10, Harris Conference Center, Central Piedmont CC

– 4 Roundtables, federal mandates, industry‐base dialogue, , y g

– Environmental trade show, sponsorship

• NC Roundtable, NAVFAC Industry Forum (June 30)y

• NC Military Construction Summit
– October to November (Wilmington probable)( g p )

– Breakouts (Construction, Contracting, Energy/Environ.)

– Speed networking, exhibitors, roundtables, sponsorship



MILCON Recurring EventsMILCON Recurring Events

• Subcontracting Events prime contractors• Subcontracting Events, prime contractors
– LBs: Suffolk, Sundt, Walbridge, Whiting‐Turner, 
Turner (possible) othersTurner (possible), others

– SBs: IAP‐Leopardo, Tyler, Bristol (possible)

• Specialty Training Events• Specialty Training Events
– Source Selection Training

Subcontractor focused training– Subcontractor‐focused training

– Certified payroll, other specific training



Contact InformationContact Information

• Scott Dorney Executive Director Phone: 910 678• Scott Dorney, Executive Director, Phone: 910‐678‐
0190, dorneys@ncmbc.us

• Sue Kranes MILCON Initiative PM 336 601 0446• Sue Kranes, MILCON Initiative PM, 336‐601‐0446, 
kraness@ncmbc.us

• Paulanne Page MILCON Specialist 910 330 8560• Paulanne Page, MILCON Specialist, 910‐330‐8560, 
pagep@ncmbc.us 

Li O BD S i li t 910 728 5122• Linn Owen, BD Specialist, 910‐728‐5122,
owenl@ncmbc.us



Pre‐Award
Support and Resources

• Notification to Contractors of Project Forecast

• Networking, Team Building  and Strategic Planning

• Monitoring & Notification of Project Solicitations & 
Opportunities

• Solicitation Requirement Interpretation & Support

• Proposal Support & Review

• Proposal Revision and Clarification Support

• Debriefing Support for unsuccessful offers



Prost Award
Support and Resources

• Project Management Team Execution Training & Support
– FARS/DFARS and Contract Requirement Interpretation

P t i d Cli t C i ti– Partnering and Client Communications

– Resources for subcontractors and vendors

– Quality Control Plans & Program Execution SupportQuality Control Plans & Program Execution Support

– Safety Plans & Program Execution  Support

– Submittals & Project Deliverable Requirementsj q

– Schedule Development & Issues

– Schedule of Values Development
– Invoicing, Change Orders, Certified Payroll & Project Admin Support


