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AGENDA

November 17, 2026
9:00 AM-3:45 PM EST
Cape Fear Community College | Wilmington, North Carolina
CFCC Union Station, Windell Daniels Hall - Room 508, 502 N Front St, Wilmington, NC 28401

9:00-9:10 AM | Welcome & Opening

9:10-9:45 AM | Opening Keynote: Why Velocity Matters

9:45-10:10 AM | North Carolina's Role in America's Industrial Readiness
10:10-10:30 AM | Morning Break

10:30-11:30 AM | The Military Perspective — What Readiness Requires
11:30 AM-12:30 PM | Lunch

12:30-12:45 PM | Break

12:45-2:00 PM | Main Event: The Industry Velocity Panel — Building at the Speed the Mission
Requires

2:00-3:15 PM | Velocity Roundtable: From Problems to Action
2:00-2:30 PM | Part | — Where Are the Biggest Barriers?
2:30-3:00 PM | Part Il — What Can North Carolina Actually Do?
3:00-3:30 PM | Part Ill — Building the Velocity Coalition

3:30-3:45 PM | Closing Remarks & Next Steps



