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UCAgenda
• Administration’s priorities
• Legislation status
• FAR part 19 rewrite
• SBIR reauthorization
• Contracting changes
• Reorganization of acquisition



UCAdministration’s priorities
Mr. Russell Vought, OMG Director
• Speed of delivery to the fight.
• Defense primes must execute faster. Unexecutable backlogs are not 

acceptable.
• US will focus on “What is in American national interest”.
• Cost over-runs are not acceptable.
• Shipbuilding is now overseen by OMB, to drive “an all of Government 

effort”. 



UCAdministration’s priorities
Secretary of War Pete Hegseth
• America’s vital interests must be first in US Foreign Policy.
• The US will prioritize the US Homeland/Western Hemisphere and the 

Indo-Pacific.



UCLegislative Status

Bill House Senate Conference Note

Appropriations Defense Passed Not taken up on the floor

Appropriations 

Energy & Water

Passed No mark

Appropriations

MILCON/VA

Passed Passed Complete Signed into law

National Defense 
Authorization Act

Passed Passed Complete On Senate floor this week

Continuing Resolution Passed Passed Complete Expires at the end of 
January



UCAdministration’s priorities
• Open competition to non-traditional contractors
• Use Other Transaction Agreements

• Avoids almost all FAR provisions
• Should speed up the award of agreements
• Unclear is it will speed delivery of projects

• Go faster
• Move many programs to “Try, Buy, Decide.”
• Reorganize acquisition into Portfolio Acquisition Executives (PAE)

• Delegate trade off authority to PAE
• Army proposes having PAEs that are not acquisition professionals



UCFAR Part 19
• Extensive rewrite
• Programs based on gender or socioeconomic status are under legal 

threat
• Less emphasis on enforcement
• Small business = small business; no hierarchy
• More changes to come



UCContracting
• Preference for other than FAR-based acquisitions
• OTAs

• Few laws are automatically implicated
• Christian doctrine
• Consortia figure out the ones to join
• IP

• Right to repair provisions



UCAcquisition Reorganization
• Sweeping
• PEOs become PAE
• Attempt to reorganize budget submission to make reprogramming 

easier
• Flexible funding – not happening



Dr. Bruce D. Jette



Doing Business with the Government

• To be a Prime Contractor, You MUST Register
• Many Sub Contractors Must 

Register
• Sam.gov
• Follow the Get Started Button
• Do Not Fear the Process
• May Need Advisory Support
• Reps and Certs are the Most Challenging
• Push Through and Sign
• Same Website Shows Direct Business Opportunities



SBIR/STTR Program Status

• Expired October 1, 2025 (End of FY 24)
• Bipartisan Support for Renewal
• Contending with Method of Reducing SBIR Mills
• Existing Contracts Can Continue AS LONG AS FUNDS EXIST
• Proposals Selected Prior to Lapse May be Funded
• No New Awards Until Renewed by Congress
• THEN Funded



Difference Between SBIR/STTR

SBIR
• Open Collaboration
• Commercialize-able

• 33% Ph I Sub Out
• PI – Employee Prime

STTR
• Non-Profit Collaboration
• Research to Business

• 60% Sub Out
• PI – Either Prime/Sub

The key differences between SBIR (Small Business Innovation Research)
and STTR (Small Business Technology Transfer) programs lie in their

partnership requirements and the focus of their funding.

Phase I:  $250,000, 6 months, Concept/Phase II Proposal
Phase II:  $1,972,828 (+), Usually 12 months, Prototype
Phase III:  Open, Not Funded by SBIR/STTR Program, Lead to Program
DoW Office for Small Business Innovation - SBIR/STTR (Services, too)

All SBIR/STTR Awards are Considered Competitive Awards and Can Be 
Directly Extended to Non-Competed Contracts While Retaining IP

https://www.defensesbirsttr.mil/SBIR-STTR/Program/


Key Observations for SBIR/STTR

• No New Topics Released Until Reauthorized
• Sept 25 Topics “pre-released”
• Continue with Technical Point of Contract
• Monitor DoW Website & LinkedIn
• Phase II & III Can be Awarded IF Funded
• RETAIN IP, NO FURTHER COMPETITION
• Precipitate Subject, Relationships & CRADA
• Timeline:

• 45 Day On Street, 
• 30 – 180 Days Review, 
• 60 Days Contract

Notice:  Not Necessarily Fast
Can Take Over 8 Months From 

Start to $



X-Tech & X-Tech Search

• Xtech.army.mil
• Prize Competition

• Phase I – White Paper, 30 Days
• Phase II – Pitch, 30 Days
• Phase III – Proof of Concept, 30 Days 

• Active Topics with Funding
• Subjects Listed
• 25K - 200K Prizes
• Lead to Full Contracts
• Considered Competitive Award

Mentoring
Support

Assistance



Funds Education

• RDT&E
• 6.1 – Basic Research  (ARL)
• 6.2 – Applied Research (Lab System)
• 6.3 – Advanced Technology Development (Lab System)
• 6.4 – Advanced Component Development (Lab & PM)
• 6.5 – System Development & Demonstration
• 6.6 – RDT&E Management Support
• 6.7 – Operational System Development
• 6.8 – Software Digital Technology Pilot Program

• Congress Requires Specifics for Appropriation
• J-Books
• Comptroller.war.gov/Budget-Materials



Other Good Info

• Look at All Services
• AFWORKS – Similar to X-Tech

• Phase I: Small and Lots
• Phase II – III: Fewer but Bigger
• Makes Competition Easier

• Lab System – BAA
• DARPA – BAA
• CRADA
• Who Can Influence a Decision and Who Decides



Discussion

Q&A
Write your questions in the Q&A box, not the chat Box
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