CMMC Implementation Workshop: Your Path to Cybersecurity Compliance

November 15: Flat Rock, NC

December 3: Raleigh, NC

Agenda

8:30-9:00 Registration and Check-In

9:00-9:20%* Welcome Remarks: Scott Dorney, Executive Director, North Carolina
Military Business Center and TBA, Blue Ridge Community College

9:20-9:50* Overview of CMMC Model, DFARS Clauses, NIST SP 800-171 r2, Controlled
Unclassified Information, Civil Cyber Fraud Initiative, Laura Rodgers,
Director of Cybersecurity Practice, Secure Computing Institute, North
Carolina State University

9:50-10:00 Break

10:00-12:00**

Breakout Sessions: Leadership & Technical Tracks

12:00-1:15* Lunch and “Ask Us Anything” Panel

1:15-1:45 Break

1:45-3:30** Breakout Sessions: Leadership & Technical Tracks

3:30-3:45 Break

3:45-4:30* Tying it All Together, Laura Rodgers, Director of Cybersecurity Practice,
Secure Computing Institute, North Carolina State University
“Ask Us Anything” Panel

4:30 Adjourn

* General sessions and lunch will be held in the staged portion of the ballroom at Blue Ridge Community
College on November 15t and in room 2 at the McKimmon Conference Center on December 3,

** Breakout sessions: the Leadership track will be held in the general session room at Blue Ridge Community
College on November 15t and in the general session room 2 at the McKimmon Conference Center on
December 3. The Technical track will be held in the room opposite the general session at Blue Ridge
Community College on November 15t and in room 8 at the McKimmon Conference Center on December 3,




