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Home / UNC Charlotte Retains Military Gold Status, Moves Up To Tier 1 University
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NASCAR team helps GM make vehicles for ‘the most
demanding conditions’ — for the Army

National Defense and
Intelligence Innovation Institute

Updated February 3,2021 1:49 PM @ Gift Article — - BATT CAVE

Research Center

By Catherine Muccigrosso
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ITINSIDE LOOK

Yes, it's Hendrick Motorsports. But you won't find
race cars at this new Concord plant

By Catherine Muccigrosso

Updated March 18, 2025 2:43PM = G Gift Article
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Unmanned Aircraft Electronics Performance / Cognitive

Systems Modeling
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Aregnaz Mooradian
Deputy District Director, North Carolina
US Small Business Administration
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U.S. Small Business
Administration

Navy Week

May 6, 2026
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Local Leadership

Mike Arriola Tyler Teresa Aregnaz Mooradian
I\.lort.h Ca.rolina Region IV (Southeast) Nortl:n C:f\rollr.ia
District Director Deputy District Director

Administrator

-



ﬁ
Local Teammates

7

A ’
" ‘
N
-
)
h ‘)‘ “

i
Heather Port Jason Woods
Outreach & Marketing Lender Relations

Wilmington Area
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Made in America Initiative
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Made in America Initiative

Components of the initiative
e Cut$100 billion in regulation through the SBA Office of Advocacy.

* Launch a Red Tape Hotline for small business owners and manufacturers to
share feedback and submit onerous regulations for review

* Provide ‘matchmaking’ between businesses and suppliers, producers and
manufacturers looking to onshore operations

]
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Made in America Initiative

Make Onshoring Great Again portal | U.S. Small Business Administration

—
S A U.S. Small Business
Administration For Partners | Newsroom ' Contactus Otherlanguages

[E—
ES

Business Guide v Funding Programs v Federal Contracting v Learning Platform v  Local Assistance v Priorities v About SBA v

Home > Priorities > Putting American manufacturers first > Make Onshoring Great Again portal

Make
Onshoring

Great Again
portal

Connect with verified U.S.
manufacturers, producers, and
suppliers.


https://www.sba.gov/priorities/american-manufacturers/make-onshoring-great-again-portal

Made in America Initiative

Make Onshoring Great Again portal | U.S. Small Business Administration

Get started

For partner information and other guidance, check out the Make Onshoring Great Again Handbook. Access the onshoring portal using any of our onshoring cosponsor platforms:

© i X

IndustryNet Thomasnet CONNEX |QS Directory

IndustryNet lists over 350,000 U.S. Thomasnet helps small and CONNEX Marketplace connects U.S. 1QS Directory offers the ability to
suppliers of machinery, parts, medium businesses find and manufacturers and suppliersinto a search and compare American
supplies, and services organized by compare over 500,000 trusted searchable supply chain solution. industrial manufacturing vendors
category. American suppliers by location, with its patented RFQ and site

company size and more. preview features for quick sourcing.

Explore IndustryNet Explore Thomasnet Explore 1QS Directory

resources @ resources 2 Explore CONNEX resources % resources %
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Made in America Initiative - Office of Advocacy

https://advocacy.sba.gov/

Hotline — Office of Advocacy

Home

1S, SMALL BUSINESS ADMINISTRATION

OFFICE OF A

Hotline

NISEANCH ® OU

Get in touch

Red Tape Hotline

As the watchdog for small businesses in the regulatory process, the Office of
Advocacy works to restrain regulation that imposes excessive costs on small
businesses. Advocacy empowers you to make your voice heard in the
regulatory process. If you have a concern with a federal regulation, please
reach out and let us know.

RED TAPE HOTLINE

Or call 800-827-5722 and select option 3.

Regulation

v

Research

v

Outreach

v

Newsroom

v

Resources

About

v

Q



https://advocacy.sba.gov/hotline/
https://advocacy.sba.gov/hotline/
https://advocacy.sba.gov/hotline/
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Made in America Initiative

Agency Roundtables — Office of Advocacy

=

US. SMALL BUSINESS ADMINISTRATION

OFFICE OF ADVOCACY

uuuuuuuuuuuuuuuuuuuuuuuu

Regulation Research Outreach Newsroom Resources About

v v v v

Home Regulation Agency Roundtables

DOL Independent Contractor Rule Roundtable - April 9, 2026

On Mar 24,2026

The Office of Advocacy is hosting a Small Business Labor roundtable to discuss the U.S. Department of Labor’s (DOL) CONTACT:

proposed rule on the definition of “independent contractor”. The details are as follows: .
Janis Reyes

Date: April 9, 2026
Time: 1:00 PM - 3:00 PM ET EMAIL:

Meeting Platform: Microsoft Teams janis.reyes@sba.gov

The agenda is currently being developed and will be circulated before the meeting. If there are any issues you’d like to

: 2 p S 2 i TOPIC(S):
discuss or present, please email Janis Reyes at janis.reyes@sba.gov for more information.

Agency Roundtables

TAG(S):
Register to attend
DOL, Labor

]
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https://advocacy.sba.gov/category/regulation/agency-roundtables/
https://advocacy.sba.gov/category/regulation/agency-roundtables/
https://advocacy.sba.gov/category/regulation/agency-roundtables/

SBA’s Core Functions: Capital
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SBA Loan Options

SBA only lends directly for disaster
loans. For ordinary purposes we have:

SBA 7(a) Guaranteed Loans
SBA 504 Loans

SBA Microloans




Need to be Bonded to Bid on a Contract?

‘| | The SBA Surety
| Bond Program
~_ guarantees surety
-~ bonds from select
providers so more R
small businesses g .
~ can qualify forand

e . L
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Providing access and
creating stability

You gain access to bid, performance,
payment, and maintenance bonds.

Our guarantee allows small businesses
to qualify for more bonding.

23




ﬁ
Benefits of SBA guaranteed bonds

$2 Working capital requirement
million is about half what is normally
SBG Program* required for contract surety

million
Traditional . bonds.
Surety Bond I]
Market . ........................................................................................................................................................................
\ We count the unused portion
[ U of bank lines of credit (BLOC)
$100K Eligible for Eligible for as Working Capital‘

Working Capital (WC) 10X 20X

— 24
5 ]
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Prior Approval Program and QuickApp =
Fast decisions to meet your needs

24

Prior approval program
delivers underwriting
decisions in 2-3 days.

QuickApp decisions
within about a day on
bonds $500,000 or less.

2

5




ﬁ
Typical surety bond fees

Bid bond guarantee fees
are never charged by the SBA.

Contractor’s fee
0.6% of the contract amount
paid to SBA for the guarantee.

Surety premium
is a charge paid to the surety
company for the bond.

2]
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Find an SBA-authorized surety agent

Visit
sba.gov/osg
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SBA’s Core Functions: Contracting




ﬁ
Federal Procurement - Certifications

The SBA works with federal agencies to award at
least 23% of all prime government contracting
dollars each year to small businesses that are
certified with the SBA’s contracting programs.
Programs include:

Sm Disadv Bus  Historically Women-Owned Service-

including SBA  Underutilized Small Business Disabled

8(a) Program:  Business Zones (WOSB) Program Veteran-

(5%) (HUBZone) (5%) Owned
Program (3%) Program (5%)

]
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SBA’s Core Functions - Contracting

e FY2024 federal contract awards to NC small businesses:

Small Business Program/Cert. # Contracts $ Awarded

All NC small businesses 9,223 $2.2 billion
Veteran-owned (incl service disabled) 4,414 $637 million
Woman-owned 1,890 $255 million

SBA HUBZone firms 524 $317 million

SBA 8(a) firms 445 $193 million

]
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SBA’s Core Functions: Counseling & Training




ﬁ
SBA’s Core Functions - Counseling and Training

 Counseling and training

* SBA-administered:
e SBA’s online training site: Learning Center Dashboard (sba.gov)
e Various workshops and trainings offered by district office personnel
e www.sba.gov/nc to find the calendar

2]


https://learn.sba.gov/dashboard
http://www.sba.gov/nc
http://www.sba.gov/nc

ﬁ
SBA’s Core Functions - Counseling and Training

e Counseling and training

 Small Business and Technology Development Center (SBTDC)
e 50/50 funded with UNC system through NC State
* 14 centers across the state

* Fulltime paid counselors with specialty areas including federal
procurement, international trade, and technology commercialization

sbtdc

Your business. Better.

]
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SBA’s Core Functions - Counseling and Training

e Counseling and training

e SCORE
* Volunteer counselors/mentors
* 9 chapters across the state

SCORE 47

FOR THE LIFE OF YOUR BUSINESS

R EEEE——————..
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SBA’s Core Functions - Counseling and Training

 Counseling and training

* Women’s Business Centers:
 WBC Charlotte
« WBC Triad
 WBC of North Carolina
 Winston-Salem WBC

2]



ﬁ
SBA’s Core Functions - Counseling and Training

e Counseling and training

e \eterans Business Outreach Center (VBOC) — at Fayetteville State Univ.

U.S. SMALL BUSI SSMS

VBOC

SSLITHEA CENTER

* Non-SBA funded but a highly valued partner in small business technical
assistance: The NC Community College Small Business Center Network




]

7))

[

80)
>

SBA’s Core Functions: Disaster Assistance




ﬁ
SBA Disaster Loan Type and Limits

Types of Loans Borrowers Purpose Max. Amount
Business Loans Businesses and private Repair or replace real $2 million *
nonprofits estate, inventory,

equipment, etc.

Economic Injury Loans Small businesses and Working capital loans $2 million *
private nonprofits

Home Loans Homeowners Repair or replace $500,000* *
primary residence

Home Loans Homeowners and Repair or replace $100,000**
renters personal property
Mitigation Businesses, private Mitigate / prevent 20% of verified physical
nonprofits and future loss damage. Homeowners
homeowners limited to $500,000 **

*The maximum business loan is $2 million, unless the business ¢ Information and application details for current disaster

qualifies as a Major Source of Employment (MSE). declarations at Disaster assistance | U.S. Small Business
**Disaster Program Changes effective July 31, 2023 Administration

]
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https://www.sba.gov/funding-programs/disaster-assistance
https://www.sba.gov/funding-programs/disaster-assistance

2]

Follow us on LinkedIn




Thank You!
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Phyllis Vanhoy
Director, Small Business Center
Central Piedmont Community College
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SBC

SMALL BUSINESS CENTER

CENTRAL PIEDMONT COMMUNITY COLLEGE
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SMALL BUSINESS CENTER

Creating Success for Small Business Since 1984

Corporate Engagement & Workforce and Industry
Development Center

42



WHO WE ARE

* State-level: Part of the North Carolina Small Business Center
Network (NCSBCN/SBCN), and located within the 58 community
colleges - Southwest Region. State Funded through an annual
SBCN budget.

* Local-level: Part of the Central Piedmont Community College -
Academic Affairs - Workforce Development Division of Corporate
Engagement.




Small Business Center Network

o o i s D

44



WHY SMALL BUSINESS CENTERS?

* 32 million small businesses in the US and over 23 million are self-employed with no additional payroll or employees.
 Over 47% of the working population (61 million individuals) work in a small business.

« Small businesses create 1.5 million jobs annually.

* 50% of America's GDP is generated by small businesses.

* Mecklenburg County has about 80,000 small businesses - mostly solo and micro-firms - concentrated in professional
services, construction, real estate, healthcare and retail, and represents over 45%of local private-sector employment.

 About 50% of new businesses survive five years or more and about 33% survive 10 years or more.

+ $48 of every $100 spent at a small business stays local!




NC New Business Starts

Fioure 1 - Business Creotions Trend Doto

New business creations in
2025 was 171,000 another
record year. (910,000)
business creations since
2019.

The NC Department of the
Secretary of State surveyed
businesses created one, two,
and three years ago with 90%
reporting they were still in
operation.

Half of survey respondents
reported revenues >
$25,000.

Increasing numbers of
minority- owned, woman-
owned, and millennial-owned
businesses.

Women owned 44.3 percent
of businesses in NC.



CREATING SUCCESS FOR SMALL BUSINESS
SBCN Impact

[ o r {
} - z

. B

SBCN leverages ~$10M into
~$440.5M impact, sustaining
businesses,

4 jobs, and communities.
The NC (ommunlty Colleges

SMALL BUSINESS CENTER NETWORK NCE%WEEE%
S YEAR AVERAGE IMPACT AT A GLANCE s -
: SUPPORTS OVER : :
FACLITATES - HElpssmr yv“gggg;g
. : ATTENDEES THROUGH . :
- BUSINESS - BUSINESSES o
EACHYEAR  SEMINARS EVERYVEAR = shwumuron

Creating success for small business. | www.ncshc.net



SBCN Today

/SBC

SMALL BusiNess CENTER
Cl:N TRAL PIEDMONT COMMUNITY COLLEGE
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The Small Business Center Network is the most extensive
state funded business assistance program in the nation.




Small Business Center - Empowering Entrepreneurs and Businesses

* Support entrepreneurs and small businesses at every stage, from launch to
recovery and growth through:

» Confidential one-on one business counseling services

» High-impact seminars, webinars, and workshops

» Resource and referral services for a variety of business needs within
our community.

» Assist both perspective and existing businesses




Measurement: Economic Development and Impact

Business Startups

Job Creation

Job Retention

Increase success rate and number of profitable small businesses

Overall Goal: Assist (n creating thriving businesses in Mecklenburg County

communities.




Confidential One-On-One Business Counseling

STARTUP
BUSINE S S TEAMWORK




Top Four Areas Requested

/SBC

e Startu D Assistance SMALL BUSINESS CENTER

CENTRAL PIEDMONT COMMUNITY COLLEGE
* Funding

 Marketing
e Business Plan Assistance




Experienced business counselors are available to help with:

* Entrepreneurial Assessment

Entrepreneurship Training

Business Plan Development

Sources of Capital and Loan Preparation
Marketing Assistance both traditional and digital

Partner agencies within the ecosystem:
 Local Government Procurement
NC Military Business Center - Federal Contracts
City and County Government
Economic Development Partners
Banks, CDFIS & other local lenders & beyond




Various Types of Businesses

mentoring
chanc

hrestyie /
goa

N
? SBC

771 SmALL BusiNEss CENTER
CENTRAL PIEDMONT COMMUNITY COLLEGE




Meet one of our clients who just recently made it to the top 16 finalists
positions for our NCSBCN- Startup-Showdown Pitch Competition powered by
Wells Fargo

Julia Blazinic




Business Seminars, Webinars & Workshops

The Small Business Center offers a wide variety of seminars
and workshops to help small businesses be successful.

CORE topics include:

How to Start a Business

How to write a Business Plan
*Financing Your Business

How to Find Your Customers
‘Marketing Your Business
‘Bookkeeping for Your Business
*Taxes for Your Business




Business Seminars, Webinars & Workshops

N\

7/ SBC

e e

Turn Your
Passion Into

Social Media

Aesthetics for

Your Business (Online) & / Topic: Start-up Assistance
N b Speaker: Nick Hawks,

Speaker: tenBiz, Inc.




Resource and Referral Information

* We collaborate with other organizations and government agencies. In addition,
we refer to local city and county services, CPAs, attorneys, and other professional
service providers.

ﬁ
S U.S. Small Business

Administration nm]m
| —

CONNECTING MILITARY AMND BUSINESS

NORTH CAROLINA

£l DEPARTMENT of
L% COMMERCE

NORTH
CAROLINA
DEPARTMENT

OF REVENUE

NCD®R




Dec 2024 - State of Small Businesses in Meckienburg County
Top Industry Segments

» Restaurant & Food Services 10%
» Retail Trade 12%
» Construction and Contracting 10%
» Financial Services 9%
(Insurance, Investment Advisory, Small Banks)
» Information Services 8% ﬁ

(IT Consulting, Software Development)
SOURCE: Charlotte Business Journal , S B C

SMALL BusiNEss CENTER
CENTRAL PIEDMONT COMMUNITY COLLEGE
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¥ SmALL BusiNEss CENTER
CENTRAL PIEDMONT COMMUNITY COLLEGE

Small Business Center
Start Smart, Grow Strong With Our Support

Corporate Engagement & Workforce Development Center /\
(704) 330-6736
phyllis.vanhoy@cpcc.edu

L9)
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SMALL BUSINESS CENTER- Creating Success for Small
Business Since 1984

THANK YOU!

SBC

SMALL BUSINEsSs CENTER

- CENTRAL PIEDMONT COMMUNITY COLLEGE



Fran Perez-Wilhite
Regional Program Manager
North Carolina Military Business Center



North Carolina Military Business Center:

Introduction to Federal Contracting
6 MAY 2026 — NAVY WEEK

Presented by:
Fran Perez-Wilhite

ngMoC

CONNECTING MILITARY AND BUSINESS

ncmbc.us


mailto:erin@ncmbc.us

Agenda

- Welcome
North Carolina federal market overview

. Federal contracting — business development programs
Leveraging the market — NCMBC services, tools
. Getting started in the market

Finding opportunities and next steps




Welcome

Each year, the government awards hundreds of billions of dollars in federal
contracts to businesses like yours to meet the needs of the military and
federal agencies. The government’s goal is to award at a minimum 23
percent of those contracts to small businesses.




Welcome

To sell your products or services to the federal government, your business
must meet specific requirements. Although the contracting process can
seem complicated and overwhelming at first, the government provides
information and tips to help you learn to compete as a federal contractor in

North Carolina.
<D
<
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Situation: Military Presence

4th highest military

presence in US ‘ Military Presence \
North Carolina & Vi/cinity

. 6 major installations (5 B Nwa.&a»ﬁmfﬂﬂk Y NGRFOLK
DoD/1 DHS) A

Army Research ;
Yo Office  RALEIGH R
. o & USCE ENzabath &
Over 100 National Guard o ©Og.0 Somar e
cre . . s ., \w/ NC Air National Guard NE::E:;:::L";“ " E\:c}ase
& Reserve facilities 'y N Air Ntional Guard \"'/9 © ALBEMARLE *
= - ) FAYETTEVILLE
, C/\EHARL[HTE Q

130,000 active, Guard 7

(\ ) = Fort Bragg/Pope Field ¢
and Reserve personnel y \ NGOy
South Caralina Area Bases: o COLUMBIA o

141 Shaw AFB (Sumter)
18,000 annual transitions | e , Nk i |
/ Naval Weapunl:nSta:s:l Eh:::lgztg: ey e Mﬁ;um § = USCE Sector North Caralina
e Naval Hospital Charleston ilitary Ocean Terminal

Sunny Paoint




Situation: Military Impact on NC Economy

Total Annual Impact: $79.7 billion* | Gross State Product: 12.7%

Military/civilian payroll: $19.2 billion (Second largest sector of NC economy)

Over 653,000 jobs impacted Personal income: $49 billion

Eﬁﬁg;al*contracts, PRLSEEEE DoD contracts, FY24: $4.231 billion**

Subcontracts: additional billions

* “The Economic Impact of the Military on North Carolina,” NC Department of Commerce, 2022
**Federal Procurement Data System



Situation: Federal Procurement FY2025

Prime contracts, all Federal in NC: $10.60 billion (98 of 100 Counties)

2017 2018 2019 2020 2021 2022 2023 2024 2025

Prime contracts, DoD in NC: $6.98 billion (85 of 100 Counties)

*FY2025 Data: SAM.gov, as of March 2026



Situation: Federal Procurement,
FY2025

STOKES
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CONNECTING MILITARY AND BUSINESS

ALEXANDER
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2025 Federal Prime Contracts in North Carolina
[l Greater than $75 million
[ $25 million to $75 million

HAYWOOD

=7

CHEROKEE

CLAY

$5 million to $25 million Y25 Dat 3 of March 2020
A Heavier than normal federal contracting

in western counties is attributed to

Less than SS million Hurricane Helene recovery.




Positioning Your Business to Engage

Need computer and internet access - the government does everything
online

Best for firms with at least two years of sales, in business for two years

Record of experience and (good) past performance - commercial and
subcontracting past performance is acceptable

Must be competitive, as well as technically and financially capable

High competition — no easy sales, not a lifesaver for struggling
businesses, teaming often critical




Positioning Your Business to Engage

Research

In order to bid on and win government contracts, you’ll need to
know what products and services the government buys — and at
what price. Spend time upfront to make sure there’s a market for
your product(s) or service(s), determine how big the market is and

find potential buyers.
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Federal Contacting -
Business Development Programs

Federal Government has instituted business development programs to meet
national policy goals
Firms that qualify:
o May receive contracts on a sole source basis
o May only have to compete with similar firms
o May get a price preference
o Help the Government agency meet its goals
o Help prime contractors meet their goals




Federal Contacting -
Business Development Programs

Business development programs and federal government goals:
Small Business Concerns - 23% of all contract value, with subsets:

o HUBZone Small Business Concerns - 3%
o Service-Disabled Veteran-Owned Small Businesses - 5%

o Small Disadvantaged Businesses - 5%
o Women-Owned Small Businesses - 5%

Source: US SBA, Federal Contracting, Contracting assistance programs https://www.sba.gov/federal-contracting/contracting-assistance-programs



https://www.sba.gov/federal-contracting/contracting-assistance-programs
https://www.sba.gov/federal-contracting/contracting-assistance-programs
https://www.sba.gov/federal-contracting/contracting-assistance-programs
https://www.sba.gov/federal-contracting/contracting-assistance-programs
https://www.sba.gov/federal-contracting/contracting-assistance-programs
https://www.sba.gov/federal-contracting/contracting-assistance-programs
https://www.sba.gov/federal-contracting/contracting-assistance-programs

Federal Contacting -
Business Development Programs

Subcontracting Opportunities
Federal subcontracts = commercial contracts between two firms
Subcontracting plan required for awards to other SBC primes when
o Contract value exceeds $750,000 (S1.5 million for construction)
o SBCs can execute at fair market value, without disrupting performance
Large primes have goals for SBCs, HUBZone, SDVOSB, SDB, WOSBs

May be the best market for new contractors, initially

Access sub opportunities via NCMBC events,
www.ncmbc.us, SBA Subnet



http://www.ncmbc.us/
http://www.ncmbc.us/
https://subnet.sba.gov/client/dsp_Landing.cfm
https://subnet.sba.gov/client/dsp_Landing.cfm
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Who We Are

The NCMBC is a statewide, business development and technology
transition entity of the State of North Carolina, embedded in the

state’s community colleges and headquartered at Fayetteville Technical
Community College

Totally State-funded, the NCMBC is the only statewide, military-
focused economic development entity in the US, and the only NC

entity solely focused on growing the defense economy through existing
industry



Mission, Goals and Outcomes

Mission: To leverage military and federal business opportunities to expand
the economy, grow jobs and improve quality of life
Goals and Operations:

1 - Increase federal revenues for businesses

2 - Support integration of military into workforce

3 - Support defense-related business recruitment

4 - Support technology transition to federal agencies
Outcomes: Contracts (6,934), revenues ($S18.92b), jobs!




Operations at Colleges

Recruit to market

Operations: Business Development

Future Opportunities

ldentify, analyze

Current Opportunities

ID, analyze most lucrative

Engage in market

Connect to businesses

Connect to businesses

Training, webinars

Market intelligence

Solicitation support

Counseling, 1-on-1

Pre-positioning

Proposal support

Events, statewide

Teaming, subcontracting

Contract execution




Operations: Business Development Team

NORTHAMPTON GATES CAMDE! \L‘“‘—l
CASWELL WARREN LCURRITHLK

PERSON VANCE
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and Donna Walton, 910-459-0147, waltond@ncmbc.us Bill Simons, 919-739-6943, simonsw@ncmbc.us ! ,

GRANVILLE HERTRORD)
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BEAUFORT

=

UNION ANSON

[ Rick Gilmore, 336-334-4822 ext 62002, gilmorer@ncmbc.us I 1. Gilroy, 910-489-3047, gilroyt@ncmbc.us

Fran Perez-Wilhite, 704-681-4659, perezf@ncmbc.us Trent Ensley, 910-678-0192, trent@ncmbc.us

- Joe Tew, 828-694-1869, tewj@ncmbc.us . Lee Moritz, 828-327-7000 ext. 4634, moritzl@ncmbc.us
Reena Bhatia, 919-824-3133, reena@ncmbc.us Erin Ananian-Gentile, 252-635-3762, erin@ncmbc.us
Tim Malone, 910-362-7175, malonet@ncmbc.us . Sherry Gaylor, 910-973-4520, gaylors@ncmbc.us




Thu 3/27/2025 11:31 PM
NM  noreply@salesforce.com on behalf of NC Military Business Center <admin@ncmbc.us>
Federal Business Opportunities for March 27, 2025

To Erin Ananian-Gentile
Retention Policy Junk Email (30 days) Expires 4/26/2025
@ This item will expire in 26 days. To keep this item longer apply a different Retention Policy.

Links and other functionality have been disabled in this message. To turn on that functionality, move this message to the Inbox.
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CONNECTING MILITARY AND BUSINESS

The North Carolina Military Business Center's (NCMBC) Federal Business Development Team
identifies the most lucrative contract opportunities, notifies and pre-positions businesses for specific
opportunities, and assists clients to understand government solicitations, to prepare winning
proposals and to successfully execute federal contracts. The table below displays the newly
released federal business opportunities that North Carolina businesses should pursue. Please
share these opportunities with businesses in your region that may be capable of performing these
contracts. Click on the “Opportunity Title” of each listing to view details. The NCMBC staff member
designated can provide additional assistance

Opportunity Title |BDS Name |
|Aerospace

[DRONE [Trent Ensley

Medical

15222 -Sharps and RMW North Battlefield Service Contract Fran Perez-Wilhite
6515--Patient Rescue Mats BRAND NAME OR EQUAL Fran Perez-Wilhite

Operations: Business Development

e Daily email from NCMBC HQ

e Contains screened/matched

federal opportunities from

NCMBC BD staff. Your match will
be highlighted based on your
registration.




Operations: 2026 & 2027 Major Events

Federal and Defense Textile & Tactical Equipment Summit (MAY 19-20, RAL)
Medical, Biomedical, Biodefense Symposium (SEPT 24-25, Chapel Hill)
Defense Industrial Sustainment for Combat Systems Summit (TBD, 2027)

SE Region Federal Construction, Infrastructure Summit (APR 20-22, 2027 WIL)

Federal & Defense Textile and Tactical Equipment Summit

Southeast Region Federal Construction —
S UM MIiT; S e | MEDICAL
20»?::? uom. IT e A 4 4 BIOMEDICAL
il i 53" : A .'; X

BIODEFENSE,
| i rs and Veterans

to America’s Warfighters a
eptember 24-25

Infrastructure & Environmenta I Summit
jini is i

ia North Carolina South Carolina Georgia lorida

aleigh, North Carolina

A Military and Federal Dialogue with Industry A Military and Federal Dialogue with Industry

ore information or to register, visit:

A Military.and Federal Dialogue with Industry. https://mbb.ncmbc.us
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Getting Started in the Market

Identify your business and capabilities
Obtain an Employer ID Number (EIN/TIN) from the IRS
UEI when you register in SAM
Identify all NAICS codes that may apply to your products/services

o Wholesaler, dealer, distributor, manufacturer
o NAICS Lookup on US Census Bureau NAICS



https://www.census.gov/naics/
https://www.census.gov/naics/
https://www.census.gov/naics/
https://www.census.gov/naics/

Getting Started in the Market

Identify your products and services

ldentify your Federal Supply Class Codes (2 Digit)

ldentify your Product Service Codes (4 Characters)

Acquisition.gov Product and Service Code Manual

o Products: digit in first position
o Services, R&D: letter in first position



https://defensestudies.net/pages/master-list-of-federal-supply-classification-fsc-codes
https://defensestudies.net/pages/master-list-of-federal-supply-classification-fsc-codes
https://defensestudies.net/pages/master-list-of-federal-supply-classification-fsc-codes
https://defensestudies.net/pages/master-list-of-federal-supply-classification-fsc-codes
https://www.acquisition.gov/psc-manual
https://www.acquisition.gov/psc-manual
https://www.acquisition.gov/psc-manual
https://www.acquisition.gov/psc-manual
https://www.acquisition.gov/psc-manual
https://www.acquisition.gov/psc-manual
https://www.acquisition.gov/psc-manual

Getting Started in the Market

Determine if your business is a small business concern (sbc)
Size standards vary by NAICS code
Businesses may be a sbc for one and not small for other NAICs
Include parent and/or affiliate companies

Most businesses will qualify as sbcs:
o manufacturing businesses with <500 employees

o non-manufacturing businesses with average annual receipts for last
three full FYs under $7.5 million

SBA Table of Small Business Size Standards



https://www.sba.gov/document/support-table-size-standards
https://www.sba.gov/document/support-table-size-standards
https://www.sba.gov/document/support-table-size-standards
https://www.sba.gov/document/support-table-size-standards
https://www.sba.gov/document/support-table-size-standards
https://www.sba.gov/document/support-table-size-standards
https://www.sba.gov/document/support-table-size-standards
https://www.sba.gov/document/support-table-size-standards
https://www.sba.gov/document/support-table-size-standards

Getting Started in the Market

Register in System for Award Management (SAM.gov)

SAM.gov is an official, free website of the U.S. government

o Register to do federal contracting

o Check status, update or renew (annually) entity registration

o Search for entity registration and exclusion records

Registration in SAM.gov is mandatory before award of a contract vehicle

Complete the “SBA Supplemental Pages” to transfer entity data into
the SBA Dynamic Small Business Search (DSBS) database

Results in assignment of CAGE Code, allows electronic payment which is
mandatory



https://sam.gov/content/home
https://sam.gov/content/home
https://sam.gov/content/home
https://sam.gov/content/home

Getting Started in the Market

& sam.gov/content/home © * 0O @ H

BE An official website of the United States government Here's how you know v

Home  Search  DataBank  DataServices  Help

I I I ] Official U.S. Government Website
-+ 4 .SAM*GOV 100% Free

[ NEW | Learn More

The Official U.S. Government System for:
Contract Opportunities Assistance Listings Register Your Entity or Get a Unique

(was fbo.gov) was cfda.gov)

Contract Data Entity Information

y ID to get

(Reports ONLY from fp Entities, Disaster Response Regi ernment.

Wage Determinations BEIEINE

(was wdol.gov, Entity Reporting Get Started

Eederal Hierarchy SCR and Bio-Preferred Reporting

Departments and Subtiers Renew Entity

G/ Check Registration Status
Already know what you want to find?
Select Domain... v
Announcements Have Questions about SAM.gov?
H 2 H > Apr26

What do | need to know about validations in SAM.gov? 1 Apr2 Gets Uniawe Entity 0! (SAM !l! SAM GOV
You will notice that when you start a new registration or update/renew an '
pyisting entity reaistration SAM aav asks au ta yalidate vore eotity name and e _____| P T e S
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Finding Opportunities and Next Steps

NCMBC Business Development Team
http://www.ncmbc.us/contact-us-ncmbc_staff/

SAM.gov
https://sam.gov/content/home



http://www.ncmbc.us/contact-us-ncmbc_staff/
http://www.ncmbc.us/contact-us-ncmbc_staff/
http://www.ncmbc.us/contact-us-ncmbc_staff/
http://www.ncmbc.us/contact-us-ncmbc_staff/
http://www.ncmbc.us/contact-us-ncmbc_staff/
https://sam.gov/content/home

Finding Opportunities and Next Steps

What you need to do:
Become web-enabled to find contracts

Learn the basic rules of contracting

Learn to describe your business and your products/services (UEI,
NAICS, CAGE, FSC and PSC codes)

Develop marketing materials and capabilities statements: in
“government speak”

Follow the checklist on www.ncmbc.us!

Register: SAM.gov



https://www.ncmbc.us/
https://sam.gov/content/home

Finding Opportunities and Next Steps

What you need to do:

Certify with the Small Business Administration (SBA) for Contracting
Programs

Monitor Opportunities: SAM.gov, etc.

Respond to opportunities, including Sources Sought and Requests
for Information

Network with prime contractors for subcontract opportunities

Leverage resources — Join networks/connecting organizations,
use NCMBC/SBTDC/SBA/SBC and attend EVENTS!



Contact Information

. Scott Dorney, Executive Director, 910-678-0190, scott@ncmbc.us

. Courtney Smedick, Operations Director, 910-678-0193, courtney@ncmbc.us

. Tammy Wallace, Technology Systems Coordinator, 910-678-0191, wallacet@ncmbc.us

. Fran Perez-Wilhite, Regional Manager - CLT, 704-681-4659, perezf@ncmbc.us



mailto:scott@ncmbc.us
mailto:courtney@ncmbc.us
mailto:wallacet@ncmbc.us
mailto:perezf@ncmbc.us

Amelia Moore
Outreach and Communication Coordinator
Small Business Innovation Research (SBIR) and Small Business Technology Transfer (STTR)
Naval Sea Systems Command (NAVSEA)



DELIVERING INNOVATION
TO THE WARFIGHTER
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Department of the

SBIR/STTR Reauthorization NAVY

PROGRAMS

Effective April 13, 2026, the legislative authority for the SBIR and STTR programs has been
reauthorized. The Small Business Innovation and Economic Security Act (S. 3971) extends the
programs through September 30, 2031, and Introduces several significant updates.

Key changes:
 The introduction of 'Strategic Breakthrough Awards' of up to $30 million to accelerate high-
priority technologies.

« The implementation of annual caps on proposal submissions starting in FY27.

« Strengthened research security protocols with expanded due diligence and mandatory denials
for certain foreign affiliations.

« Technical and Business Assistance (TABA) mandatory and more flexible for small businesses
and expands data collection and public reporting requirements to increase transparency.

Distribution Statement A - Approved for public release; distribution is unlimited 99
VYT



Department of the

NAVY

SBIR/STTR
PROGRAMS

SBIR/STTR Reauthorization: Comparison of Bill Changes
Feature | OldBill (Before Reauthorization) | NewBill(s.3971)

Program Status Expired Reauthorized through Sep 30, 2031

Maximum Award Size Standard Phase Il limits $%t(;i/’lceg|c EEEL AN AT U

Proposal Submissions No specified annual limit Anngal caps on Phase | & DP2 proposals
starting FY27

Due Diligence Less stringent, risk-based Expgnded requw.e.mejnts, mandatory
denials for specific risks

TABA Optional, agency-selected vendor :It;:cdatory, SBC choice of vendor or

Direct to Phase ll Only for SBIR Extended to STTR

. . Expanded reporting in FPDS & on
Reporting Standard reporting SBIR.gov
Distribution Statement A - Approved for public release; distribution is unlimited 100



Our Purpose

SBIR/STTR Programs

Authorities

United States Code

15 U.S. Code § 638.
Research and development

@:1%-;3@* SBIR/STTR Policy Directive

,} i Provides guidance from SBA

5_@;%(9 to the.partici pating Federal
agencies for the general
operation of the SBIR and
STTR programs.

Department of the

NAVY

SBIR/STTR
PROGRAMS
\ Four
S s = Programs
Goals

Stimulate technological innovation.

Use small business to meet Federal R/R&D needs.

Increase private sector commercialization of
innovations derived from Federal R&D funding.

Foster technology transfer through cooperative R&D
between small businesses and research institutions.

Department of the
101 NAVY SBIR/STTR




Department of the

NAVY

Our Purpose SBIR/STIR
Meet Federal Needs through Innovative R/R&D
Federal SBIR/STTR Programs Know the Customer
Small Business Administration (SBA) Grants*
Accomplish a public purpose, advance a national
g?)%A* IIEI[I)-IS* IEII,Zé A objective, address a public problem, or stimulate
. a particular activity desired by the awarding
DoW DHS NSF Agency
DOE* DOT
Department of War (DoW) Contracts
Procure goods and services that will be of direct
Army DARPA DTRA
DON DHA USSOCOM benefit to the government
Air Force.  DMEA OSD
CBD MDA NGA

DoW = $3.1B Annually

Department of the
102 NAVY SBIR/STTR




Department of the

Our Purpose !\I!IIR\/H
America’s Seed Fund PROGRAMS

About SBIR and STTR: Learn How the Programs Work
https://www.sbir.gov

How to Participate

Get Started: How to Apply, Determine Eligibility
https://www.sbir.gov/apply

All Participating Federal Agencies

Find topics and funding opportunities for all
participating federal agencies

https://www.sbir.gov/topi

Learn and follow proposal development
guidelines and instructions for all

participating Federal Agencies
https://www.sbir.gov/participating-agenci

Department of War (DoW)

Research DoW focused Topics
Consistent with your Business Strategy
h ./ [www irsttr.mi ics-

Use DoW Templates and Submit Proposal that
Meets Topic Need

h <[ [lwww irsttr.mi mission in

Use Navy-specific templates and forms available at:
https://www.navysbir.com/links_forms.htm

Department of the
103 NAVY SBIR/STTR



https://www.sbir.gov/
https://www.dodsbirsttr.mil/submissions/login
https://www.navysbir.com/links_forms.htm
https://www.sbir.gov/apply
https://www.sbir.gov/participating-agencies
https://www.sbir.gov/participating-agencies
https://www.sbir.gov/participating-agencies
https://www.sbir.gov/topics
https://www.dodsbirsttr.mil/topics-app/
https://www.dodsbirsttr.mil/topics-app/
https://www.dodsbirsttr.mil/topics-app/

Department of the

DoW Solicitation Schedule Key Points NAVY

SBIR/STTR
PROGRAMS
SYSCOM  ropics  2ON = QOpportunity for SBIR and STTR in each release
d?;:: :: Dueto To:irzlsﬁi,n rel;:-se Open Close
pmo PSP psip = BAA and CSO in each release
jelease A A = Pre-Release allows for direct Q&A between
Release Mard,  Apr17,  Mayl,  May6,  May27, Jun2s, Industry and the topic technical point of
2 2026 2026 2026 2026 2026 2026
Release Apr1, May 15, May 29, Jun 3, Jun 24, Jul 22, ContaCt (TPOC)
3 2026 20% 2026 2026 2026 2026 = QOpen is the period when proposals are
Gt s Tk s T T T submitted; all Q&A is now public
Release  Tloy2r, MW gawl uS AUBZ6. Sep2S, = Use templates and sqult proposal that
Release Jull,  Augld,  Aug28,  Sep2,  Sep23,  Oct21, meets the stated topic need
6 2026 2026 2026 2026 2026 2026

= (Close occurs at 12 PM ET; proposals must be
submitted/certified in full by the proposer
before this time

Department of the
104 NAVY SBIR/STTR



Department of the

NAVY

. o SBIR/STTR

Our Organization How We Work PROGRAMS
Eight Systems Commands Mission-Driven Processes

NAVAIR NAVSEA = Alignment to mission requirements

Q\Lrgrsfgt weapons §’2'§’io ?1;]5&:21 figf:ms = Sponsoring organizations, resources to

! Y transition

ONR NAVWAR = Transition-driven topics

ifl'ti";g‘ dref;ie:rd‘ Eg&ig’ﬁ;’;g;ﬁ;”a’s ] - Conventional - specific Naval problems

and industry networks sets

- Direct to Phase Il - specific problems

MCSC SSP seeking higher TRL solutions

Capable and cost- Lifecycle support for . .l

effective systems for submarine-launched fleet - Open - broad technical priorities

expeditionary and crisis- ballistic missiles and

response operations strategic weapon system

NAVFAC NAVSUP

Facilities engineering Supply chain, acquisition,

and acquisition operational logistics

Department of the
105 NAVY SBIR/STTR



Department of the
How We Work NAVY
o o o o o SBIR/STTR
Execution Aligned to Mission Requirements PROGRAMS
PHASE | PHASE I PHASE Il
FEASIBILITY COMMERCIALIZATION
CONVENTIONAL TOPICS CONTINUED DEVELOPMENT PRIORITY INVESTMENT DEFENSE & PRIVATE MARKETS
* Acquisition aligned » Competitive awards * Leverages prior Naval and * Derives from, extends, or
o Program Office Sponsored  NTE $2M CFOSS'Agency Investment co mpletes Prlor
- $240K, 12-month PoP - 18-30-month PoP * Meets Naval priority with SBIR/STTR investment
high transition potential « Non-SBIR/STTR funding
OPEN TOPICS DIRECT TO PHASEII « Ongoing customer « Over $1B annually across
. nominations hundreds of projects

 Broad technical priorities
 Leverages proven solutions
 $240K, 12-month PoP

Higher TRL solutions
NTE $2M * Cost gr]d schedule to meet
18-30-month PoP tranS|t|on.target
* Non-SBIR investment as a
force-multiplier

Department of the
106 NAVY SBIR/STTR



How We Work
Navy Catapult

Leverages prior SBIR investment to accelerate technology development to meet

Department of the

NAVY

SBIR/STTR
PROGRAMS

Advantages VW
= Schedule flexibility to support transition target
= (Contracting mechanisms tailored to meet technical requirements
= Potential of additional non-SBIR funding to amplify impact
= Transition end-point with support from sponsoring organization

FY24 Portfolio W
= 188 active agreements (21% leverage cross-Agency investment)
= $248M SBIR/STTR, $63M matching funds
= 69 new FY24 awards (valued from $1.7M to $13M)

Navy Catapult AN
W P Naval priorities with a 2nd Phase Il award.
Process
I Naval customer submits project
Nomination nomination
Systems Command SBIR Program Office
Approval and SBA (if funding waiver required) make
funding decision
Request for Government issues request for
Proposal proposal
l Firms develops and submits
Proposa Phase Il proposal via DSIP

Naval customer evaluates proposal in
accordance with RFP; Contracting
Officer negotiates with firm

Evaluation and
Negotiations

Award Contracting Officer awards contract

Eligibility VW
= Meet eligibility requirements for the SBIR and STTR programs
= Are eligible to receive an initial or second Phase Il on a prior award

Cross-Agency Collaboration W

Naval sponsors may nominate Catapult projects from the entire DoW
and Federal SBIR/STTR portfolio.

Department of the
107 NAVY SBIR/STTR



How We Work NAVY
Making Transition Our Priority PROGRAMS

Navy Funded Transition Support Programs for Our Awardees

Navy STP* DON-SEC NAVY Launch* Private Capital Forum
Education,
What it is Commercialization, Connections to the acceleration, and Education, connection,
—_LL_LLLI_ M transition, and ™ DoW experimentation scaling services to and engagement with
professional community to test succeed beyond private capital
assistance. innovative solutions. traditional defense sources.
markets.
Supports transition of M Full spectrum of end- Prioritize markets, Clearer understanding
How it helps technology through to-end facilitation, explore private of fundability,
LS business mentoring, [ mentoring, and funding, customer actionable strategies,
education, and training in all aspects discovery, and engage and direct connections
networking. of experimentation. for new growth. to capital partners.
: www.nhavysbir.com/ Www.navysbir.com/
www.navystp.com Www. navysbir.com/sec programs /navylaunch programs/navylaunch
*annual cohort models
108 Department of the

NAVY SBIR/STTR




Why the
SBIR/STTR
Programs?

Federal government
investment in your solution -
giving you the freedom to run

your business according to
your vision, develop your

technology, and chart a path
toward commercialization.

Department of the

NAVY

SBIR/STTR
PROGRAMS

Source of non-dilutive funding

Retention of intellectual property rights

Cooperative R&D partnership with a
nonprofit research institution (STTR)

Phase Il sole source authority
Validation of technology
Technical and business assistance

Department of the
109 NAVY SBIR/STTR
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NAVY s

SBIR/STTR . ¥, %
PROGRAMS £ »

StayinTouch! i

navyshir.com / ]
% navy-sbir-sttr@navy.mil Tier

: : : — 'f“‘*:\t‘.\\
@ linkedin.com/company/donsbir A ‘

| ( \: . ‘n \ ‘

@ @donsbir

N
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N

BAN
: A

~ Don't miss our next

Office Hours!
Virtuai Event

~ Last Wednesday

Every Month
Register Today!

www.NavySBIR.com

N\
Presenter Contact:
Amelia Moore

NAVSEA SBIR/STTR Outreach
Amelia.moore6.ctr@us.navy.mil


https://www.navysbir.com/
mailto:navy-sbir-sttr@navy.mil
http://www.linkedin.com/company/donsbir
https://twitter.com/donsbir
https://www.linkedin.com/company/presentermedia-com
http://www.linkedin.com/company/donsbir
http://www.linkedin.com/company/donsbir
https://www.navysbir.com/
mailto:navy-sbir-sttr@navy.mil

Patricia “Anne” Banniser
Director, Officer of Small Business Programs
Naval Sea Systems Command
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DEPARTMENT OF THE NAVY OFFICE OF SMALL BUSINESS PROGRAMS
Doing Business with the Navy & Marine Corps

Ms. Anne Bannister
Senior Small Business Officer
PAE Maritime / Naval Sea Systems Command (NAVSEA)
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 History of the Small Business Program

» Doing Business with the Department of the Navy
» Getting Procurement Ready

« Small Business Performance and Spend

» Resources and Assistance

OFFICE OF THE SECRETARY OF THE NAVY

SMALL BUSINESS PROGRAMS
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) History of the Small Business Program

UNCLASSIFIED

Congress recognized small business did not have "economies of

SMALL BUSINESS MOBILIZATION ACT OF 1942: 1 9 n 2
scale” necessary to compete with large companies for war efforts

SMALL
U.S. NAVY BUSINESS
 adnawe Exhibil

ARMED SERVICES PROCUREMENT ACT OF 1947:
Established a fair proportion of total Federal purchases and
contracts be placed with small business

DEFENSE PRODUGTION ACT OF 1950:
Provided emphasis on small business awards during peacetime

82D CONGRESS IN 1951:

100 large corporations received 67% of Federal prime contracts in
the early years of WWII, while 1/6th of Nation's small businesses
closed their doors

SMALL BUSINESS ACT OF 1953:
Congress created the Small Business Administration (SBA] to
stimulate growth of small business firms

SMALL BUSINESS ACT OF 1953 - SECTION 214:

Small [_IlIS_i[IESSE_.‘i Were granted contracts when deemed necessary
to maximize national production and support war or defense
efforts. |

SET-ASIDE PROVISIONS IN 1953:

Set-asides were established for labor surplus areas and textile
orders, allowing a portion of contracts to be nedotiated exclusively
for substantial production, bypassing formal advertising.

JOINT SBA-DOD SET-ASIDES IN 1956 - 21 FR 1768:

1956 The SBA and DOD establisheld joint set-asides to ensure small
businesses received federal contracts, including total and partial
set-asides.

SET-ASIDE LANGUNGE EXPANDS IN THE SMALL BUSINESS ACT OF 1958:
Small businesses were eligible for contracts and government

property sales if deemed necessary to support national production, 1958
defense programs, and ensure fair participation in government
purchases and sales.

OFFICE OF THE SECRETARY OF THE NAVY

SMALL BUSINESS PROGRAMS
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Small Business Goals
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U.S. Small Business
Goals Set by Law Administration

Statutory Goals FY26 DoW Targets FY26

Small Business ~ 23.00% Small Business 23.17%
SDB 5.00% Negotiates SDB 5.00%
WOSB 5.00% Targets with WOSB 5.00%
SDVOSB 5.00% DoW SDVOSB 5.00%
HUBZone 3.00% HUBZone 3.00%

DON Targets FY26
NAVHWAR

Small Business 15.8%
SDB 5.00%
WOSB 2.35%
SDVOSB 2.25%
HUBZone 1.65%

Note: Goals listed are projected and still under negotiation.

OFFICE OF THE SECRETARY OF THE NAVY

SMALL BUSINESS PROGRAMS
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 History of the Small Business Program

* Doing Business with the Department of the Navy
» Getting Procurement Ready

« Small Business Performance and Spend

» Resources and Assistance

OFFICE OF THE SECRETARY OF THE NAVY

SMALL BUSINESS PROGRAMS
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DON'’s 10 Major Buying Activities Overview*

*Note: Restructuring of the Buying Activities is underway

NAFRC
HQ Installations & Marine Corps Military Sealift Naval Air Naval Facilities
Logistics Command Systems Command Command Systems Command Engineering Command

NAVWAR

J—— N
' NAVISUP.
Naval Information
Warfare Systems Naval Sea Naval Supply Strategic Systems
Command Office of Naval Research Systems Command Systems Command Programs

OFFICE OF THE SECRETARY OF THE NAVY

SMALL BUSINESS PROGRAMS
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Marine Corps Installations & Logistics Command (HQMC I&L
Drives logistics plans, policies, and initiatives to increase the capability, endurance
and reach of the Marine Air Ground Task Force.

Mr. Keith Westry, Small Business Director, HQMC I&L
703-614-0585

www.iandl.marines.mil
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FY25 Top 5 Small Business Execution

NAICS FY25 SB

Awards

541330: ENGINEERING SERVICES $72.4M

541611: ADMINISTRATIVE MANAGEMENT AND GENERAL $64.1M
MANAGEMENT CONSULTING SERVICES

541512: COMPUTER SYSTEMS DESIGN SERVICES $25.4M

541519: OTHER COMPUTER RELATED SERVICES $22.8M

541990: ALL OTHER PROFESSIONAL, SCIENTIFIC, AND TECHNICAL $19.2M

SERVICES

OFFICE OF THE SECRETARY OF THE NAVY

SMALL BUSINESS PROGRAMS
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Marine Corps Systems Command (MCSC)

Serves as the Department of the Navy’'s systems command for Marine Corps ground weapon
and information technology systems programs in order to equip and sustain Marine forces
with expeditionary and crisis-response capabilities.

Ms. Marisa Perez, Small Business Director, MCSC

703-432-3944
WWW.marcorsyscom.marines. mil

=
B

FY25 Top 5 Small Business Execution

NAICS FY25SB

Awards

541330: ENGINEERING SERVICES $244.9M

541512: COMPUTER SYSTEMS DESIGN SERVICES $114.8M

541519: OTHER COMPUTER RELATED SERVICES $105.1M

517410: SATELLITE TELECOMMUNICATIONS $84.9M

333310: COMMERCIAL AND SERVICE INDUSTRY MACHINERY $52.3M
MANUFACTURING

DISTRO STATEMENT A: APPROVED FOR RELEASE. DISTRIBUTION IS UNLIMITED.
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Military Sealift Command (MSC) Naval Air Systems Command (NAVAIR)

Operates, supplies, and maintains the ships that provide logistics support, conducts special Provides full life-cycle support of naval aviation aircraft, weapons and systems operated by
missions, moves military equipment, supply’s combat forces, provides humanitarian relief, and Sailors and Marines, including research, design, engineering, acquisition, test and evaluation,
strategically positions combat cargo around the world. and logistics support.
Ms. Leah Baker, Small Business Director, MSC Ms. Terressa Bebout, Small Business Director, NAVAIR
757-443-2717 703-757-9044
www.msc.usff.navy.mil WWW. havair.navy.mil
EiZE i
e ) i
ELE@ %
FY25 Top 5 Small Business Execution FY25 Top 5 Small Business Execution
NAICS FY25 SB NAICS FY25 SB
Awards Awards
483111: DEEP SEA FREIGHT TRANSPORTATION $620.6M 541330: ENGINEERING SERVICES $943M
336611: SHIP BUILDING AND REPAIRING $545.1M 541715: RESEARCH AND DEVELOPMENT IN TH E PHYSICAL, ENGINEERING, $658.9M
541330: ENGINEERING SERVICES $70.4M AND LIFE SCIENCES (EXCEPT NANOTECHNOLOGY AND BIOTECHNOLOGY)
541513: COMPUTER FACILITIES MANAGEMENT SERVICES $52.3M 336411: AIRCRAFT MANUFACTURING $342.2M
481212: NONSCHEDULED CHARTERED FREIGHT AIR $42.2M .
TRANSPORTATION 488190: OTHER SUPPORT ACTIVITIES FOR AIR TRANSPORTATION $213.9M
336413: OTHER AIRCRAFT PARTS AND AUXILIARY EQUIPMENT $126.1M
MANUFACTURING

OFFICE OF THE SECRETARY OF THE NAVY
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Naval Facilities Engineering Command (NAVFAC

Plans, builds, maintains sustainable facilities, delivers environmental, utilities and other base

services, and acquires and manages expeditionary combat force systems and equipment.

Ms. Bianca Henderson, Small Business Director, NAVFAC
202-685-9129
www.navfac.navy.mil

[m0:1% o]
E 3

FY25 Top 5 Small Business Execution

NAICS FY25 SB
Awards
236220: COMMERCIAL AND INSTITUTIONAL BUILDING CONSTRUCTION $2.3B
561210: FACILITIES SUPPORT SERVICES $462.4M
541330: ENGINEERING SERVICES $373.4M
236116: NEW MULTIFAMILY HOUSING COI;ISTRUCTION (EXCEPT FOR-SALE $175.6M
BUILDERS

238220: PLUMBING, HEATING, AND AIR-CONDITIONING CONTRACTORS $§174.3M

OFFICE OF THE SECRETARY OF THE NAVY

SMALL BUSINESS PROGRAMS
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NAVAL SEA SYSTEMS COMMAND

Naval Sea Systems Command (NAVSEA)

Design, build, deliver, and maintain ships and systems on time and on cost for
the United States Navy.

Ms. Anne Bannister, NAVSEA Small Business Director,
202-781-2061
Www.navsea.navy.mil

FY25 Top 5 Small Business Execution

NAICS FY25 SB

Awards
541330: ENGINEERING SERVICES $1.4B
336611: SHIP BUILDING AND REPAIRING $1.3B

334511: SEARCH, DETECTION, NAVIGATION, GUIDANCE, AERONAUTICAL, $205.3M
AND NAUTICAL SYSTEM AND INSTRUMENT MANUFACTURING

541713: RESEARCH AND DEVELOPMENT IN NANOTECHNOLOGY $142.5M

541715: RESEARCH AND DEVELOPMENT IN THE PHYSICAL, ENGINEERING, $132.5M
AND LIFE SCIENCES (EXCEPT NANOTECHNOLOGY AND BIOTECHNOLOGY)

DISTRO STATEMENT A: APPROVED FOR RELEASE. DISTRIBUTION IS UNLIMITED.
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NAVSUP..

NAVAL SUPPLY SYSTEMS COMMAND

Naval Supply Systems Command (NAVSUP

Provides supplies, services, and quality-of-life support to the Navy and Joint Warfighter. Manage
supply chains that provide material for Navy aircraft, surface ships, submarines and their

associated weapons systems.

Ms. Noreen McDonough, Small Business Director (Acting), NAVSUP
717-605-1663
WWW.havsup.navy. mil

ElqxmE
S
[m]:#¢
FY25 Top 5 Small Business Execution
NAICS FY25SB
Awards
541330: ENGINEERING SERVICES $561.7M
541519: OTHER COMPUTER RELATED SERVICES $169.6M
561210: FACILITIES SUPPORT SERVICES $133.9M
541611: ADMINISTRATIVE MANAGEMENT AND GENERAL MANAGEMENT $111M
CONSULTING SERVICES
332919: OTHER METAL VALVE AND PIPE FITTING MANUFACTURING $74.9M

OFFICE OF THE SECRETARY OF THE NAVY

SMALL BUSINESS PROGRAMS
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NAVWAR

Naval Information Warfare Systems Command (NAVWAR
Identify, develop, deliver and sustain information warfighting capabilities supporting naval,
joint, coalition and other national missions.

Small Business Director, NAVWAR
858-537-0314

WWW. navwar.navy. mil

FY25 Top 5 Small Business Execution

NAICS FY25 SB
Awards
541330: ENGINEERING SERVICES $1.2B
541519: OTHER COMPUTER RELATED SERVICES $354.8M
541512: COMPUTER SYSTEMS DESIGN SERVICES $137M

541715: RESEARCH AND DEVELOPMENT IN THE PHYSICAL, ENGINEERING, $129.3M
AND LIFE SCIENCES (EXCEPT NANOTECHNOLOGY AND BIOTECHNOLOGY)

334290: OTHER COMMUNICATIONS EQUIPMENT MANUFACTURING $58.4M

DISTRO STATEMENT A: APPROVED FOR RELEASE. DISTRIBUTION IS UNLIMITED.
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S

Office of Naval Research (ONR Strategic Systems Programs (SSP)
Plans, fosters, and encourages scientific research to the maintenance of future naval power. Direct the end-to-end effort of the Navy's Strategic Weapons Systems to include
training, systems, equipment, facilities and personnel; and fulfill the terms of the US/UK
Mr. Andrew Chappell, Small Business Director (Acting), ONR Polaris Sales Agreement.
202-924-3825
Mpav.mil Ms. Marita Thompson, Small Business Director, SSP
=5 202-685-9129
%E ) WWW. SSp.navy. mil
FY25 Top 5 Small Business Execution E—%
NAICS FY25SB (=l
Awards

FY25 Top 5 Small Business Execution

NAICS FY25SB
Awards

541715: RESEARCH AND DEVELOPMENT IN THE PHYSICAL, ENGINEERING, AND $73.4M

541715: RESEARCH AND DEVELOPMENT IN THE PHYSICAL, ENGINEERING, $680.1M
AND LIFE SCIENCES (EXCEPT NANOTECHNOLOGY AND BIOTECHNOLOGY)

541330: ENGINEERING SERVICES $103.2M LIFE SCIENCES (EXCEPT NANOTECHNOLOGY AND BIOTECHNOLOGY)
541512: COMPUTER SYSTEMS DESIGN SERVICES $8.1M 541330. ENGINEERING SERVICES Y
334516: ANALYTICAL LABORATORY INSTRUMENT MANUFACTURING $7.8M 541515, OTHER COMPUTER RELATED SERVICES $203M
541712: RESEARCH AND DEVELOPMENT IN THE PHYSICAL, ENGINEERING, = $6.4M '
AND LIFE SCIENGES (EXGEPT BIOTECHNOLOGY) 541511: CUSTOM COMPUTER PROGRAMMING SERVICES $15.3M
541513:COMPUTER FACILITIES MANAGEMENT SERVICES $6.8M
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) Leverage the Small Business Professional

&
o
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Presolicitation /,_\ Solicitation-Award

Initial Planning/ e Solicitation
Form the Team

(RFQ, IFB, RFP)

Requirements
(PWS/SOW/S00)

E*E*.
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* Primary Program Goals:
- Use small business to develop innovative technology to meet the
broad range of DON needs
- Insert Small Business Innovation Research / Small Business
Technology Transfer (SBIR/STTR) technologies and products in
platforms and systems that help DON achieve its mission

About the Program:
- Acquisition-driven process with strong technology pull

- $300M in annual funding to support small business technology
innovation

- Wide range of SBIR/STTR topics driven by the requirements holders

- Attracts significant non-SBIR program (mission) funds investment = EI;%EEI
- New BAA topics posted the 1st Wed of every month E_-i;ﬁ
- Navy is the only branch that provides support between phases [=]

OFFICE OF THE SECRETARY OF THE NAVY
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FY25 SBIR/STTR Programs

Delivering Innovation to the Warfighter

NAVAL RESEARCH
ENTERPRISE NEEDS

National Defense Strategy,
Acquisition, Sustainment,
Modernization

177

TOPICS

UNCLASSIFIED

COMMERCIALIZATION
PHASEIII

INNOVATIVE FEASIBILITY STUDY TECHNOLOGY
PROPOSALS PHASEI DEVELOPMENT - PHASEII
| | |
Start-ups and Small Scientific or technical Build and test prototypes
Businesses merit of an idea

4,167 391 311 @
PROPOSALS PHASE | PHASE Il
AWARDS AWARDS

OFFICE OF THE SECRETARY OF THE NAVY

SMALL BUSINESS PROGRAMS

Sales to defense and private
sector markets

$1.7B
SALES
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 History of the Small Business Program

» Doing Business with the Department of the Navy
» Getting Procurement Ready

« Small Business Performance and Spend

» Resources and Assistance

OFFICE OF THE SECRETARY OF THE NAVY
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« SBA offers and teams with local partners to counsel, mentor, and train small businesses,
entrepreneurs, and innovative suppliers

Free business SBA guaranteed Home & business Federal government
counseling business loans disaster loans contracting

« Website has links to District and Regional Offices as well as local resources
« Mentorship by Service Corps of Retired Executives (SCORE)
« Small Business Development Centers (SBDC)

« Women'’s Business Centers (WBCs) OFEeIT
 U.S. Export Assistance Centers ey o
[t

« Veterans Business Outreach Centers (VBOCs)

OFFICE OF THE SECRETARY OF THE NAVY
SMALL BUSINESS PROGRAMS
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SBA Previous Certifications
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Previous Customer Experience

- Four different systems @ certify.sha.gov VetCert (HUBZone)  WOSB.Certify.sba.gov
* Four different logins Login _9 _9 _9 _D

» Four processes with varying rules orocess ‘E@ ﬁt@ ﬁt@ ‘t@

* Four sets of the same questions Rules a

 Four sets of the same documents to upload Questions j 3 = 3

« Four different processes and approval cycle times Documente

« Four different notification methods

Timeline

« Four different leadership teams for reviews/decisions @ @ @
N oo o 2o %
A% A% A

Communication

...and this is just for first application, it doesn’t address  of pecision Y
re-certification or changes to the business
www.sha.gov

OFFICE OF THE SECRETARY OF THE NAVY
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), Vision
f%l Eligible small businesses will more effectively compete in the federal

marketplace by quickly accessing multiple set-aside program
= certifications through a simple unified system

E_] SBA Certification Customer Experience

v" One log-in

v One common application

v" One document repository

v Common terminology

v Common processing business rules

v Common decision timeline

v Streamlined, timely review process

v Single portal customer service support
v"Same team processing all 4 certifications

OFFICE OF THE SECRETARY OF THE NAVY
SMALL BUSINESS PROGRAMS
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) System for Award Management (SAM)

« System for Award Management (SAM)
—To be eligible for traditional contract awards, businesses must be

registered in SAM.gov

—Research contracting data to understand needs of the government

™ Username Password

| | |

Forgot Password?

SYSTEM FOR AWARD MANAGEMENT Forgot Username? Create an Account

HOME SEARCH RECORDS DATA ACCESS  CHECK STATUS ABOUT HELP

ALERT: If you are registering a now entity in SAM.gov, you must provide an original, signed notari

d letter stating that you are the authorized Entity Administrator before your

M sAM.cov:

Home  Search  DataBank  DataServices Help

Contract Data

Legacy Website

ffl FPDS

4 registration will be activated, Read our FAQs to learn more about this process change

this site for FREE to:

« Register to do business with the U.S. government

« Update or renew your entity registration

+ Check status of an entity registration

«+ Search for entity registration and exclusion records

Getting Started

The System for Award Management (SAM) is an official website of the U.S. government. There is no cost to use SAM. You can use

Create A User Account

Register Entity

Search Records

The FPDS reports transition is complete and the DataBank is the only place to go to create
and run contract data reports. If you are searching for contract data (i.e., searching for
specific contracts), you must do so at FPDS.gov 1 , which remains the authoritative source
for contract data.

Contract data provides detailed information on all contract actions that are required to be
reported by federal agencies. These are actions with an estimated value of $10,000 or more.
+  Full class on contract data reports
-+ Ad hoc reports topics

+  Intermediate and advanced topics

+

Start by creating a SAM user account. After creating your SAM user account, log in to register Do a public search for existing entity registration

to do business with the U.S. government. records or exclusion records.

Standard Reports

Standard reports contain information about contract
activity formatted to meet the needs of both government
and public users. There are 36 standard contract data
reports in the DataBank.

@ List of available standard reports &2
[® Reference guide for standard reports &3

© Gotostandard Reports

Ad Hoc Reports

Ad hoc reports are created with an advanced tool that lets
you design reports with data fields and filters you choose.
We recommend that you become familiar with the
contract data fields and have some knowledge of business
intelligence tools before working with it

[® Reference guide for ad hoc reports &1

@ Go to Ad Hoc Reports

signin

Administrative Reports

Administrative reports are accessible only by federal users
who are assigned an administrative role for contract data
in SAM.gov. These reports contain “For Official Use Only”
data or other sensitive information. There are currently 6
administrative contract data reports represented in the
DataBank.

@ List of available administrative reports 2
o

NCLASSIFIED
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§7] APEXAccelerator Locations
as made with Google My Maps. Create your own.
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APE>X

ACCELERATORS

The APEX Accelerators program, under management of
the Department of War (DoW) Office of Small Business
Programs (OSBP), plays a critical role in the
Department’s efforts to identify and engage with a wide
range of businesses entering and participating in the
defense supply-chain. The program provides the
education and training that all businesses need to
participate to become capable of participating in

DoW and other government contracts.
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 History of the Small Business Program

» Doing Business with the Department of the Navy
» Getting Procurement Ready

- Small Business Performance and Spend

» Resources and Assistance
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Growing the Industry

- Since FY 2021, the DON has INCREASED Small
DON Industrial Base New Entrants Business execution by 20%.
From $17.3B in 2021 to $20.7B in 2025.

2,500
81208
$20.688
2,100
$100B
2,000 1,924
820.128B 0
$18.468
1,808 $17.27B e
8 $80B
5 8.10%
1,57 1,522 18.10%
1,500
608
1,000 $408 $76.458 883.458
sz20B
497 518
500 455 556
o
34 soB
FYz21 FYa22 FYag FYz24 FYazs
mmm Other Than Small =—=Small i 5 1l Business % +—Small Business Target
o
FYz1 FYz22 FYz23 FYz24 FYz25 N N " "
BOther Than Small Business OSmall Business s Historical Small Business Spend (in $B)
10B

FY25 DON In rial B IB) Snapsh su wﬂ
+ 1,862 Businesses ENTERED 1B sogon ry e

$2.05B awards for “new” Vendors

. B
Notes: FY25 data non-validated as of 03 December 2025 54 - 52708 §3.04B s3.0B $3.058
- sosaB $2ah $2.928B $3.00B $2.05B

2 )
$1.80B $1.91B $2.01B $1.97B
$1.46B

$0B

2021 2022 2023 2024 2025

-+Small Disadvantaged  #Service-Disabled Veteran Owned #Women Owned +HUBZone

*Entered - Min. $10K prime awards in FY25 and $0 between FY20 & FY24
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<) Sub-Contracting
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* Large Business engagements to discuss sub-contracting supplier
base

« Contractor Performance Assessment Reporting System (CPARS)
tracking

* Engaging with the SBA to assist with sub-contract monitoring

Coming Soon
* Training for industry and government acquisition personnel
» Updating contract wording to promote sub-contracting

* Piloting the Small Business Participation Commitment Document
(SBPCD) to hold primes accountable to their sub-contracting plans

» Current pilot tests have seen $276M committed to sub-contracting

OFFICE OF THE SECRETARY OF THE NAVY
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FY25 Place of Performance Total Awards
]

Non-Validated FY25 Department of the Navy - Place of Performance
Total Prime Awards ($124B)

WA
$2.3B
MT ND ME
$15M $12M $3.2B
OR D . : M owm .
$345M o $130M R Wt FY25 Total $
SD wI NY ) 258
. $310M MI $2.4B  MASHaT .
wy $135M '“"‘
$7M ;
IA PA NJ
NE M $6.6B
NV $13M ot OH $1?B $208B
$532M uT IL IN $340M Pt
CA $332M co $384M $1.6B wv . 4
$11.5B $1.6B KS MO Sz20zM VA
$341M 1.5B KY $16.4B
$1.5] $101M $15B
™ NC
8M
AZ OK $238M $94 ;
$3.6B NM $248M AR sc
$33M $24M $1.9B | $10B
GA
MS AL
s578 SosoM 774N
TX
$3.2B LA
$1.5B - $5B
AK ' \ FL
: ; . T 6.8B
- $173M . Guam: $2.5B $
4 h / Puerto Rico: $28M
X m " Northern Mariana Islands: $4M
$3.1B
Data Source: Ne lidated Full Fiscal Year 2025 prime mourding data from the FPDS-NG/SAM.gov 'Small Business Achi by ling Organization’ Report as of 03 December 2025.
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FY25 Place of Performance Small Business Awards

Non-Validated FY25 Department of the Navy - Place of Performance
Prime Small Business Awards ($20.7B)

| WA

$636M
OR -
$43M
4 $7M
NV
$55M uT
$26M
AZ
$70M
. AK
$158M
Data ve: Non-V

£13M

$7M

co
$151M

NM
$17M

HI
$718M

ND )
‘S169M .
$12M MN .
$10M . sq:'f,,,
SD $MM MI NY .
M 15 269M w1
e $64M == s t?™
IA PA NJ
;‘9’; $13M ou  $648M gagom
IL IN  §128M e X
$134M $262M
KS MO
KY
S$11M
$27M $zo0M
™
(L $135M
$97M AR
$3M
MS
$214M $183M $233M
™
LA
$451M $152M :
Guam: $694M $1.238
, ‘ Puerto Rico: $17M
Northern Mariana Islands: $3M
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FY25SB $

™ s

$3.5B
$3B
$2.5B
$2B
$1.5B

$1B

$0.5B

1 Full Fiscal Year 2035 prime mparding dota from the FPDS-NG/SAM.gov ‘Small Business Achievements by Awarding Organization’ Report as of 03 December 2025.
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FY25 Small Business Metrics

Fiscal Year 2023 Top 10 Small Business Contractors (in $M)

DETVENS SHIPYARDS INC f2z3aM
FATIIOT CONTRACT SERVICES, LIt LETCR AL
GLOBAL PACINIC DESIOGN BUILDERS, L1C SroM M

OCEAN SHIPS, INC, S198.3M

SHAPE CONSTRUCTION INC

FAST COAST REPAIR & FARRICATION, L1,

ADVANCED COMPUTER CONCEPTS, INC., | {wiaam

ASSURANCE THOHNOLOGY CORPORATION B

BOWHEAD FROGREAM MOMT A OFS LI :.Ijﬂ.l“

\ soM $t0M  ScoM  SigoM  Ss00M  S2g0M

FYz23 Major Command Small Business Awards (in 88)

R

Fiscal Year 2025 Top Small Business Industries (in $B)

Facilities & Construction 85.218

Professional Services

Equipment Related Services

Information Technology
and Telecommunications

Research and Development
svooM sren)

Transportation and Logistics Services
\ Sustainment S&E

Industrial Products & Services

| Electronic & Communication
Equipment

\ Human Capital - 2.38B

so0b 216 gzB 238 248 gs5B 260

1]

=

NAVFAL
NAVEIEA
NANVELF

CRR RN
AV
| MAYWAR

4yl
agan
g
#.al
L
— - sl
(11
[ ]
(11 Soall gl
so_gE
1 | | .
o I
F b
= -

L]

L1

Data Source: FY25 data non-validated as of 03 December 2025
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FY25 Small Business Spend by Portfolio Group
]

Facilities & Construction ($5.2B) Equipment Related Services ($2.2B)

Total Awards Research & Development ($2B)

Other than

Transportation & Logistics Services ($1.2B)

Small
Business
Awards
$103B

Small Business
Awards $21B

Information Technology & Telecommunications ($2.1B)

/

[ ')

\ Electronic & Communication Equipment ($656.1M)
Human Capital ($376.7M)

Sustainment S&E ($884.9M)

Other ($859.5M) Industrial Products & Services ($661.1M)

Data Source: FY25 data non-validated as of 03 December 2025
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FY25 Small Business Performance

Validated Fiscal Year 2025 Department of the Navy
Prime Small Business Awards: $81.4M

Small Business Vendors Headquartered within 50 miles of Charlotte, North Carolina

FY25 Charlotte, NC Headquartered Vendor N | g/ e Vo7 X
Awards seonl gy D
Total: $109.5M e N
Small Business: $81.4M (74.4% SB%) &) o & |
Small Disadvantaged Business: $8.2M (7.5% SDB%) @ @ P @ | & Small Business $
Service-Disabled Veteran Owned Small Business: $3.4M (3.1% SDVOSB%) gt “ri e o <8500K
Women Owned Small Business: $2.4M (2.2% WOSB%) crerte by e g Lol @ s500K-s909K
HUBZone Small Business: SO Sheey G A o O @ @ sim-saom
P P g ch.@otza > (i Norwood @® s5Mm$9.9m
° Blacksburg i W:.'Mat..ews . $10M-$19.9M
FY25 North Carolina Headquartered Vendor BARA G
© Fort Mill 'y L2 &) ‘ $20-529.9M
Awards Y;B goﬂ. ::maw MonroMarshwlIe &3 i ‘ s30M+
Total: $471.8M s
Small Business: $402.3M (85.3% SB%) N /-8
Small Disadvantaged Business: $173.4M (36.8% SDB%) 1 i | 3 s D OF enesfitet
Service-Disabled Veteran Owned Small Business: $42.7M (9.1% SDVOSB%)
Women Owned Small Business: $51.9M (11.0% WOSB%)  Cieirars MoaSnes /.
HUBZone Sma" Business: $880M (1 8.7% HUBzone%) DS: Sogu]rece: Validated Full Fiscal v;ozs SAM.an‘meAwarding Data for the Depanmﬁtfﬁsojj :foggiamh 2026.
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FY25 Overall NAICS

Charlotte, North Carolina Headquartered Top Overall NAICS

FY25 Prime % of Charlotte, NC

NAICS Code Spend Spend
332994 SMALL ARMS, ORDNANCE, AND ORDNANCE ACCESSORIES MANUFACTURING $37,072,103 33.86%
541330 ENGINEERING SERVICES $§27,994,749 25.57%
334511 SEARCH, DETECTION, NAV,A{?\]%T[\?S,\# RGL&JI:ADS\II\ITCIEI :I\IIESEAI\\ICATL:JEFNACI;_ AND NAUTICAL SYSTEM $9.222.594 8.42%
sa1715 A D O] T oA, ENGINEERN o LPESCINCES 1500 745
336414 GUIDED MISSILE AND SPACE VEHICLE MANUFACTURING $6,737,633 6.15%
238220 PLUMBING, HEATING, AND AIR-CONDITIONING CONTRACTORS $2,749,634 2.51%
541611 ADMINISTRATIVE MANAGEMENT AND GENERAL MANAGEMENT CONSULTING SERVICES  $2,449,903 2.24%
337214 OFFICE FURNITURE (EXCEPT WOOD) MANUFACTURING $2,120,327 1.94%
333914 MEASURING, DISPENSING, AND OTHER PUMPING EQUIPMENT MANUFACTURING $2,066,531 1.89%
325211 PLASTICS MATERIAL AND RESIN MANUFACTURING $1,608,247 1.47%

Data source: Validated Fiscal Year 2025 Awarding data for the Department of the Navy as of 06 March 2026 for vendors headquartered within 50 miles of Charlotte, NC.
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FY25 Small Business NAICS

By S
\\\M‘U-L US4
NS

Charlotte, North Carolina Headquartered Top Small Business NAICS

FY25 Prime SB % of Charlotte, NC SB

NAICS Code Spend Spend

332994 SMALL ARMS, ORDNANCE, AND ORDNANCE ACCESSORIES MANUFACTURING $34,586,649 42.49%

541330 ENGINEERING SERVICES $13,147,570 16.15%
SEARCH, DETECTION, NAVIGATION, GUIDANCE, AERONAUTICAL, AND NAUTICAL SYSTEM o

SRl AND INSTRUMENT MANUFACTURING 38,767,527 oz
RESEARCH AND DEVELOPMENT IN THE PHYSICAL, ENGINEERING, AND LIFE SCIENCES o

SH715 (EXCEPT NANOTECHNOLOGY AND BIOTECHNOLOGY) 58,153,534 oz
336414 GUIDED MISSILE AND SPACE VEHICLE MANUFACTURING $6,737,633 8.28%
541611 ADMINISTRATIVE MANAGEMENT AND GENERAL MANAGEMENT CONSULTING SERVICES $2,449,903 3.01%
337214 OFFICE FURNITURE (EXCEPT WOOD) MANUFACTURING $2,120,327 2.60%
INDUSTRIAL AND COMMERCIAL FAN AND BLOWER AND AIR PURIFICATION EQUIPMENT o

333413 MANUFACTURING $871,962 1.07%
541990 ALL OTHER PROFESSIONAL, SCIENTIFIC, AND TECHNICAL SERVICES $857,026 1.05%
336413 OTHER AIRCRAFT PARTS AND AUXILIARY EQUIPMENT MANUFACTURING $635,130 0.78%

| Indicates also a Top Overall NAICS for Charlotte, North Carolina Headquartered Vendors

Data source: Validated Fiscal Year 2025 Awarding data for the Department of the Navy as of 06 March 2026 for vendors headquartered within 50 miles of Charlotte, NC.
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FY25 Overall PSCs
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1005 GUNS, THROUGH 30MM $37,072,103 33.86%
C219 ARCHITECT AND ENGINEERING- GENERAL: OTHER $14,847,178 13.56%
C211 ARCHITECT AND ENGINEERING- GENERAL: LANDSCAPING, INTERIOR LAYOUT, AND DESIGNING  $8,106,638 7.40%
5855 NIGHT VISION EQUIPMENT, EMITTED AND REFLECTED RADIATION §7,927,915 7.24%
R425 SUPPORT- PROFESSIONAL: ENGINEERING/TECHNICAL $6,780,740 6.19%
AC12 NATIONAL DEFENSE R&D SERVICES; DEPARTMENT OF DEFENSE - MILITARY; APPLIED RESEARCH  $3,949,837 3.61%
NATIONAL DEFENSE R&D SERVICES; DEFENSE-RELATED ACTIVITIES; EXPERIMENTAL .
AC33 DEVELOPMENT $3,664,177 3.35%
4320 POWER AND HAND PUMPS $2,774,397 2.53%
Z2JZ REPAIR OR ALTERATION OF MISCELLANEOUS BUILDINGS $2,749,634 2.51%
R499 SUPPORT- PROFESSIONAL: OTHER $2,404,603 2.20%

Data source: Validated Fiscal Year 2025 Awarding data for the Department of the Navy as of 06 March 2026 for vendors headquartered within 50 miles of Charlotte, NC.
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FY25 Small Business PSCs

1005 GUNS, THROUGH 30MM $34,586,649 42.49%
C211 ARCHITECT AND ENGINEERING- GEI\[I)EEI;,IACI;_I:\III_QEDSCAPING, INTERIOR LAYOUT, AND $8,106,638 9.96%
5855 NIGHT VISION EQUIPMENT, EMITTED AND REFLECTED RADIATION $§7,927,915 9.74%
R425 SUPPORT- PROFESSIONAL: ENGINEERING/TECHNICAL $6,780,740 8.33%
AC12 NATIONAL DEFENSE R&D SERVICES; DEPARTMENT OF DEFENSE - MILITARY; APPLIED $3,049,837 4.85%
RESEARCH
NATIONAL DEFENSE R&D SERVICES; DEFENSE-RELATED ACTIVITIES; EXPERIMENTAL 0
AC33 DEVELOPMENT $3,664,177 4.50%
R499 SUPPORT- PROFESSIONAL: OTHER $2,404,603 2.95%
ACTT NATIONAL DEFENSE R&D SERVICES; DEPARTMENT OF DEFENSE - MILITARY; BASIC $2,359,095 2.90%
RESEARCH
7110 OFFICE FURNITURE $1,923,010 2.36%
NATIONAL DEFENSE R&D SERVICES; DEPARTMENT OF DEFENSE - MILITARY; EXPERIMENTAL o
AC13 DEVELOPMENT $1,634,176 2.01%

| Indicates also a Top Overall PSC for Charlotte, North Carolina Headquartered Vendors

Data source: Validated Fiscal Year 2025 Awarding data for the Department of the Navy as of 06 March 2026 for vendors headquartered within 50 miles of Charlotte, NC.
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FY25 Overall Vendors

Charlotte, North Carolina Headquartered Top Vendors

Prime Total Charlotte, NC % of Charlotte, NC

SAM UEI Vendor Awards Awards
DUNBJ83QHNN3 MSI-DEFENCE SYSTEMS US, LLC $45,093,518 41.19%
RAJJEGKBN5S3 CLARK NEXSEN/ MICHAEL BAKER JV $12,781,439 11.68%
DD7KTEMDG6AS5 CORVID TECHNOLOGIES, LLC $11,637,060 10.63%
NRFJMVNYQ6C3 ZAPATA GROUP, INC. $9,481,893 8.66%
EE78Z6H4A3G6 CORVID ATEA, LLC $3,664,177 3.35%
GSS8TXEFBFH7 JCTM LLC $3,220,847 2.94%
GUDA4TJE3FN31 CIRCOR PUMPS NORTH AMERICA LLC $3,150,579 2.88%
GL8WUCLJ1Y49 PIEDMONT NATURAL GAS COMPANY, INC. $2,766,634 2.53%
MWJJQMKSJINH1 FORMS & SUPPLY, INC. $2,120,327 1.94%
KJEQC3DJWCJS HDR ENGINEERING, INC. OF THE CAROLINAS $2,065,739 1.89%

Data source: Validated Fiscal Year 2025 Awarding data for the Department of the Navy as of 06 March 2026 for vendors headquartered within 50 miles of Charlotte, NC.
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FY25 Small Business Vendors
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Charlotte, North Carolina Headquartered Top Small Business Vendors

Prime SB Charlotte, NC % of Charlotte, NC SB

SAM UEI Vendor Awards Awards
DUNBJ83QHNN3 MSI-DEFENCE SYSTEMS US, LLC $42,608,064 52.34%
DD7KTEMDG6A5 CORVID TECHNOLOGIES, LLC $11,637,060 14.30%
NRFJMVNYQ6C3 ZAPATA GROUP, INC. $9,481,893 11.65%

EE78Z6H4A3G6 CORVID ATEA, LLC $3,664,177 4.50%
GSS8TXEFBFH7 JCTM LLC $3,220,847 3.96%
MWJJQMK5JNH1 FORMS & SUPPLY, INC. $2,120,327 2.60%
D7F1WVKZ91Q3 DYNAMIC AIR ENGINEERING, INC. $1,276,422 1.57%
MBJQM9EQS4Q6 UNITED PROTECTIVE TECHNOLOGIES, LLC $999,939 1.23%
MVESB3L7WF69 BLUEYEQ, LLC $899,982 1.11%
RLKCEVPF5C63 INNOVAKNITS, LLC $894,389 1.10%
Indicates also a Top Charlotte, North Carolina Headquartered Overall Vendor

Data source: Validated Fiscal Year 2025 Awarding data for the Department of the Navy as of 06 March 2026 for vendors headquartered within 50 miles of Charlotte, NC.
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 History of the Small Business Program

» Doing Business with the Department of the Navy
» Getting Procurement Ready

« Small Business Performance and Spend

» Resources and Assistance
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) Doing Business with the Department of the Navy
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8 Steps to Becoming Procurement Ready

STEPS TO B
AND DO

NT READY
HE DON

Steps to Becoming Procurement Ready
&

Visit the DON OSBP
YouTube Channel to
view the Procurement
Readiness video.

Step 1 Step 2 Step 3 Stepd
IDENTIFY your REGISTERyour » RESEARCH your
A Biiskiees m MARKET yourself BID on a contract

OFFICE OF THE SECRETARY OF THE NAVY

SMALL BUSINESS PROGRAMS

Step § Win or Not Win a

Doing Business with the DON

Guidebook

Last Updated July 20, 2022

Step 7
» PERFORMon a

contract

Visit the DON OSBP
Website to view the
Doing Business with the
DON guidebook.

Step 8
GROW with the Navy
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Resea 01

arket Research

“Market research is a continuous process for gathering data on
product characteristics, suppliers’ capabilities, and the business
practices/trends that surround them — plus the analysis of that data

to make smart acquisition decisions.” (FAR 2.1) =!

OFFICE OF THE SECRETARY OF THE NAVY
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o : . Anticipated Anticipated | Anticipated QTR & | Anticipated QTR
GEMITEL| A LAl HE ITETLEE Acquisition Strategy | Total Value | Year - Solicit/RFP | & Year - Award

C280 Engineering Support Small Business Set- > $50M - <

NAVSEA 541330 (Portsmouith, VA) Aside $100M FY2027/ QTR 2 FY2028/QTR 1
HQMC Washer & Dryer Services Full and Open

I&L ST (MCB Camp Lejeune, Jacksonville, NC) Competition <52M PUATEQIIR PIAVEAOIIR S

; . . Service-Disabled
ONR Sl Englneerlng Administrative, Business and Financial Support Veteran-Owned Small >37.5M - < FY2029/ QTR 4 FY2030/QTR 4
Services : $50M
Business Sole Source
541330 - Engineering Logistics and Engineering Support Services Small Business Set- i

NAVAIR Services (Cherry Point, NC) Aside $2M - §7.5M FY2026/QTR 3 FY2028/QTR 1

View LRAE's on the Activities Website for Upcoming Procurements

OFFICE OF THE SECRETARY OF THE NAVY
SMALL BUSINESS PROGRAMS
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RIS D The MPP provides incentives for DoW contractors to
assist small businesses in:

« Enhancing business development and technology
capabilities;

* Increasing subcontracting participation in government &
commercial contracts;

* Increasing protégé firm's technical and business
infrastructure capabilities; and,

* Increasing the Small Business Industrial Base,
competitive markets and utilization of nontraditional &
commercial companies.

VVVVVVVV

& & iz wlea )
' P 5
. A.x"l‘ y ol Other Large and

Small Businesses

Government & Warfighter

To learn more about how to participate in the DON MPP,
view the Guidebook on OSBP website.

OFFICE OF THE SECRETARY OF THE NAVY
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Surface Combatant Industrial Base
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Goal to have 85 mission capable ship
 Support industry to help build capacity to meet the needs of
the Navy in the years to come
- Continued funding through at least FY2029
Talent Pipeline program
- Continue to recruit nationwide for workers to meet
increasing demand
- Educating young people of the possible skills and careers
available.
- Advancing the use of robotics and automation to expand
capability and efficiency
Increasing Shipbuilding Capacity
- Work on modular pieces to utilize all possible shipyards for
construction

OFFICE OF THE SECRETARY OF THE NAVY
SMALL BUSINESS PROGRAMS
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SeaPort Next Generation (NxG) Characteristics

« 2.5-year Base ordering period w/5-Year Option

- Single NAICS (541330) with military exception ($41.5M)

« Fair Opportunity IAW FAR 16 provided to all Vendors QR cirics1iouRs RS ©)
Nationwide

« Removal of Zone Presence Requirements

« Grouping of functional areas into 2 functional areas with 23
subcategories

« Leverages Vendor experience providing direct support to the
DON, as either prime or sub

« Cost and Fixed priced task orders permitted

« Socioeconomic status as of TO proposal

» Size status determined at MAC award

« SB subcontracting goals - 20% of obligated dollar to LBs will be
subcontracting to SBs

« 85% of MAC awardees are small business.

OFFICE OF THE SECRETARY OF THE NAVY
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| p— |
Small Business Regulatory Enforcement Fairness Act (SBREFA) of 1996 S U.S. Small Business
Overview: In accordance with SBREFA, the Small Business Administration ] Administration
(SBA) established a National Small Business Ombudsman to receive .
comments from small businesses about federal agency enforcement Contact Information:

actions. If your company qualifies as a small business under SBA

- : : Website: www.sba.gov/ombudsman
guidelines, you can file a comment with the Ombudsman. 5

Phone: 1-888-734-3247
Purpose of SBREFA: Ensures small businesses are heard during

federal regulatory compliance and enforcement processes. Mail:
Office of the National Ombudsman

. U.S. Small Business Administration
Ombudsman Reports to Congress on: 409 3rd St NW. MC2120

« Timeliness in responding to small business comments Washington, DC 20416-0005
« Quality of response to small business concerns
* Non-retaliation policies

« Compliance assistance

« SBREFA notification to small entities

OFFICE OF THE SECRETARY OF THE NAVY
SMALL BUSINESS PROGRAMS
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Overview:

« Facility Security Clearance Level (FCL) Process Orientation DCSA
Knowledge Center 888-282-7682 (option 3) with any FCL related
guestions

» Personnel Security Clearance Information

» Facility Clearance Checklist

« Facility Clearance Process FAQs

« FCL Orientation Handbook

 National Industrial Security Program Operating Manual (NISPOM)

 Facility and Personnel Security Clearance Guide - Tri-Fold

Visit the DCSA Center for Development of Security Excellence (CDSE)
website (www.CDSE.edu) for FREE training and resources:

 Facility Security Officer toolkit

« Training videos

OFFICE OF THE SECRETARY OF THE NAVY

SMALL BUSINESS PROGRAMS
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epartment of Defense Home FAQs Calendar ContactUs

Procurement Toolbox

Government Furnished Property -~ | PIEE - | eBusiness - | Purchase Card - | Cybersecurity - | Procure to Pay (P2P) | Contract Closeout - | Sam.gov -

x

Department of Defense

The Department of War
Procurement Toolbox ( D OW) P ro C u re m e nt
A collection of 1ools and services to help you and your organization manage, enable, and share procurement information across the Department of Defense. T O O I b OX i S a C O I I e C.t i O n Of

= Latest News =& Events [ Upcoming Events R
T tools and services to help
e Nt May 2026

N you and your organization
manage, enable, and share

May 12, 1-2 PMEST 0 1 12 13 14 15 16 procurement information

Impact (Feb 20)
Feb 19, 2026 Property Loss for Government Users
rod roperty P corracfcerte]
May 13, 10- 11 AM EST
17 18 19 20 2 22 23 .

May 7,10 - 11 AMEST 3 4 5 i} 7 8 9

View All News

View All Training Events

Wiew All Events

OFFICE OF THE SECRETARY OF THE NAVY
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ABOUT CMMC

Cybersecurity is a top priority for the Department of War (DoW or Department). The defense industrial base (DIB) faces increasingly frequent and complex cyber-attacks. To
strengthen DIB cybersecurity and better protect DoW information, the Department developed the Cybersecurity Maturity Model Certification (CMMC) Program. CMMC assesses
defense contractor compliance with existing information safeguarding requirements for federal contract information (FCI) and controlled unclassified information (CUI).

Overview of the CMMC Program

The CMMC Program aligns with the Department’s existing information safeguarding requirements
for the DIB. The program provides the DoW with increased assurance that prospective contractors
and subcontractors have implemented contractually required cybersecurity standards for

CMMC Model

Model Assessment

nonfederal information systems that will process, store, or transmit FCI or CUI during contract LEVEL 3 ulmmgl_fg S AR oo
MIST 5P &00-171 R2 plus ossessment every 3 years
DE‘I'TOFT'I"IEII'ICE‘. 24 frewry NIST 5P » Anrual Afﬁ'mgﬁ 0
172

Key features of the CMMC Program:

« Tiered Model: CMMC assesses compliance with cybersecurity standards at progressively
advanced levels, depending on the type and sensitivity of the FCI or CUIL. The program also
outlines protection requirements for information flowed down to subcontractors.

» Assessment Requirement. CMMC assessments allow the Department to verify DIB
implementation of foundational cybersecurity standards.

» Implementation through Contracts: DoV contractors and subcontractors entrusted with FCI
or CUI must achieve a specific CMMC level as a condition of contract award.

« C3PAD cerfification
110 assessment every 3 years, or
requirements digned . Seif ossessment every 3
with MIST 5P 800-T71 R2 years for sekact progranms
« Annual Affierration

« Annual Self Assessment
SRR Amia Khmaion

OFFICE OF THE SECRETARY OF THE NAVY
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The Department of War (DoW) Office of Small
Business Programs (OSBP) announced the launch
of LYNX, a new digital platform designed to . ¥ LY N ndustry Users
strengthen supplier readiness, improve visibility b4
into business capabilities, and expand

participation across the defense industrial base. SCANTO VIEW

Discover Boundless
Opportunities

LYNX is a platform designed as a comprehensive
suite that empowers businesses to navigate the
complex government contracting landscape with
greater confidence and precision.

A series of live demo sessions are currently being
offered to walk industry through LYNX.

OFFICE OF THE SECRETARY OF THE NAVY
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« Stay up-to-date on all things happening in DON OSBP

 Join out email newsletter mailing list

 Learn about industry days and events

« Stay current on small business policies, updates, and
announcements

Follow us on social media:
» Facebook: Facebook.com/NAVY OSBP
* LinkedIn: Linkedin.com/showcase/deptofnavysmallbusiness

« X: X.com/DONOSBP
SUBSCRIBE TO OUR . :
MAILING LIST YouTube: Youtube.com/c/donosbp

OFFICE OF THE SECRETARY OF THE NAVY
SMALL BUSINESS PROGRAMS
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Navy Office of Community Outreach (NAVCO)
2026 Schedule
28JAN 9-15MAR 6-12-APR 20-26-APR
Charlotte, NC Harrisburg, PA Omaha, NE Billings, MT
06 MAY 20 MAY 15-21 JUN 17-24 AUG
Burlington, VT Cincinnati, OH Sussex County, DE Flagstaff, AZ
24-30 AUG 14-20 SEPT 20-26 OCT 9-16 NOV

OFFICE OF THE SECRETARY OF THE NAVY
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SeaAirSpace

NAVY LEAGUE

OF THE

UNITED STATES

Date: April 4—7,2027
Location: Gaylord National Resort & Convention Center - National Harbor, MD

Powered by the Navy League of the United States, Sea-Air-Space is the premier maritime exposition in the U.S,, bringing together
defense industry leaders and top military decision-makers from around the world to share the latest advancements in the maritime
domain. With industry leading speakers and events featured across three impactful days, Sea-Air-Space is a must-attend for anyone
invested in the future of U.S. maritime strength and innovation.
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REGISTRATION NOW OPEN!
AUGUST 17- 20, 2026

Held at the San Diego Convention Center, this premier

“ DI k Department of the Navy Procurement Event bring together
government and industry to educate, guide, and assist
>an Diego American businesses in contracting with the Navy and

Marine Corps.

h:_“:?"é’" ; With more than 2,000+ registrants every year, historical
= ol NN R — attendance included military, federal agencies, small and
large businesses, and industry associations.

OFFICE OF THE SECRETARY OF THE NAVY
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The Department of the Navy
Office of Small Business Programs

Email: osbp.pao@navy.mil
Phone: 202-685-6485

Website: https://www.secnav.navy.mil/smallbusiness

OFFICE OF THE SECRETARY OF THE NAVY
SMALL BUSINESS PROGRAMS
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