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Made in America Initiative

SBA.gov/EIDL

Components of the initiative

ÅCut $100 billion in regulation through the SBA Office of Advocacy.

ÅLaunch a Red Tape Hotline for small business owners and manufacturers to 
share feedback and submit onerous regulations for review

Å.JGNA<= ӏE9L;@E9CAF?Ӑ :=LO==F :MKAF=KK=K 9F< KMHHDA=JKӅ HJG<M;=JK 9F<
manufacturers looking to onshore operations
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Make Onshoring Great Again portal | U.S. Small Business Administration 

https://www.sba.gov/priorities/american-manufacturers/make-onshoring-great-again-portal
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Make Onshoring Great Again portal | U.S. Small Business Administration 

https://www.sba.gov/priorities/american-manufacturers/make-onshoring-great-again-portal


Made in America Initiative ӛ Office of Advocacy

https://advocacy.sba.gov/

SBA.gov/EIDL

Hotline ς Office of Advocacy

https://advocacy.sba.gov/hotline/
https://advocacy.sba.gov/hotline/
https://advocacy.sba.gov/hotline/


Made in America Initiative

SBA.gov/EIDL

Agency Roundtables ς Office of Advocacy

https://advocacy.sba.gov/category/regulation/agency-roundtables/
https://advocacy.sba.gov/category/regulation/agency-roundtables/
https://advocacy.sba.gov/category/regulation/agency-roundtables/


1 ӐK !GJ= $MF;LAGFKӆ !9HAL9D

SBA.gov/EIDL



SBA Loan Options

SBA.gov/EIDL

ÅSBA only lends directly for disaster 
      loans. For ordinary purposes we have:

ÅSBA 7(a) Guaranteed Loans

ÅSBA 504 Loans

ÅSBA Microloans



Need to be Bonded to Bid on a Contract?
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The SBA Surety 
Bond Program 
guarantees surety 
bonds from select 
providers so more 
small businesses 
can qualify for and 
win work. 



Providing access and 
creating stability

You gain access to bid, performance, 
payment, and maintenance bonds.

Our guarantee allows small businesses 
to qualify for more bonding .
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Benefits of SBA guaranteed bonds

Working capital requirement 
is about half what is normally 
required for contract surety 
bonds.

We count the unused portion 
of bank lines of credit (BLOC) 
as working capital.

24



Prior Approval Program and QuickApp = 
Fast decisions to meet your needs

Prior approval program 
delivers underwriting 
decisions in 2-3 days. 

QuickApp decisions 
within about a day on 
bonds $500,000 or less. 
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Typical surety bond fees

Bid bond guarantee fees
are never charged by the SBA. 

!GFLJ9;LGJӐK >==
0.6% of the contract amount 
paid to SBA for the guarantee.

Surety premium
is a charge paid to the surety 
company for the bond. 
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Find an SBA-authorized surety agent

Visit
sba.gov/osg
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Federal Procurement - Certifications
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The SBA works with federal agencies to award at 
least 23% of all prime government contracting 
dollars each year to small businesses that are 
;=JLA>A=< OAL@ L@= 1 ӐK ;GFLJ9;LAF? HJG?J9EKӄ
Programs include:

Women-Owned 
Small Business 
(WOSB) Program 
(5%)

Service-
Disabled 
Veteran-
Owned 
Program (5%)

Sm Disadv Bus 
including SBA 
8(a) Program:  
(5%)

Historically 
Underutilized 
Business Zones 
(HUBZone) 
Program (3%)
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SBA.gov/EIDL

Small Business Program/Cert. # Contracts $ Awarded

All NC small businesses 9,223 $2.2 billion

Veteran-owned (incl service disabled) 4,414 $637 million

Woman-owned 1,890 $255 million

SBA HUBZone firms 524 $317 million

SBA 8(a) firms 445 $193 million

ÅFY2024 federal contract awards to NC small businesses:
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ÅCounseling and training

ÅSBA-administered:
Å{.!Ωǎ ƻƴƭƛƴŜ ǘǊŀƛƴƛƴƎ ǎƛǘŜΥ Learning Center Dashboard (sba.gov)
ÅVarious workshops and trainings offered by district office personnel
Åwww.sba.gov/nc to find the calendar

https://learn.sba.gov/dashboard
http://www.sba.gov/nc
http://www.sba.gov/nc
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SBA.gov/EIDL

ÅCounseling and training

ÅSmall Business and Technology Development Center (SBTDC)
Å50/50 funded with UNC system through NC State
Å14 centers across the state 
ÅFulltime paid counselors with specialty areas including federal 

procurement, international trade, and technology commercialization
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SBA.gov/EIDL

ÅCounseling and training

ÅSCORE
ÅVolunteer counselors/mentors 
Å9 chapters across the state
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ÅCounseling and training

Å²ƻƳŜƴΩǎ .ǳǎƛƴŜǎǎ /ŜƴǘŜǊǎΥ
ÅWBC Charlotte
ÅWBC Triad
ÅWBC of North Carolina
ÅWinston-Salem WBC
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SBA.gov/EIDL

ÅCounseling and training

ÅVeterans Business Outreach Center (VBOC) ς at Fayetteville State Univ. 

ÅNon-SBA funded but a highly valued partner in small business technical 
assistance:  The NC Community College Small Business Center Network 
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Types of Loans Borrowers Purpose Max. Amount

Business Loans Businesses and private 

nonprofits

Repair or replace real 

estate, inventory, 
equipment, etc.

$2 million *

Economic Injury Loans Small businesses and 

private nonprofits

Working capital loans $2 million *

Home Loans Homeowners Repair or replace 

primary residence

$500,000**

Home Loans Homeowners and 

renters

Repair or replace 

personal property

$100,000**

Mitigation Businesses, private

nonprofits and 
homeowners

Mitigate / prevent 

future loss

20% of verified physical 

damage. Homeowners 
limited to $500,000 **

*The maximum business loan is $2 million, unless the business 
qualifies as a Major Source of Employment (MSE).

**Disaster Program Changes effective July 31, 2023

SBA Disaster Loan Type and Limits

Å Information and application details for current disaster 
declarations at Disaster assistance | U.S. Small Business 
Administration

https://www.sba.gov/funding-programs/disaster-assistance
https://www.sba.gov/funding-programs/disaster-assistance


Follow us on LinkedIn

SBA.gov/EIDL



Thank You!

SBA.gov/EIDL



Phyllis Vanhoy
Director, Small Business Center

Central Piedmont Community College
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SMALL BUSINESS CENTER 
Creating Success for Small Business Since 1984

Corporate Engagement & Workforce and Industry 
Development Center
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WHO WE ARE

ÅState-level: Part of the North Carolina Small Business Center 

Network (NCSBCN/SBCN), andlocated within the 58 community 

colleges ð Southwest Region. State Funded through an annual 

SBCN budget.

ÅLocal-level: Part of the Central Piedmont Community College - 

Academic Affairs - Workforce Development Division of Corporate 

Engagement. 
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WHY SMALL BUSINESS CENTERS?

Å 32 million small businesses in the US and over 23 million are self -employed with no additional payroll or employees.

Å Over 47% of the working population (61 million individuals) work in a small business.

Å Small businesses create 1.5 million jobs annually.

Å 50% of America's GDP is generated by small businesses.

Å Mecklenburg County has about 80,000 small businesses ð mostly solo and micro -firms ð concentrated in professional 
services, construction, real estate, healthcare and retail, and represents over 45%of local private -sector employment. 

Å About 50% of new businesses survive five years or more and about 33% survive 10 years or more.

Å $48 of every $100 spent at a small business stays local!
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NC New Business Starts ʽNew business creations in 

2025 was 171,000 another 

record year. (910,000) 

business creations since 

2019.

ʽThe NC Department of the 

Secretary of State surveyed 

businesses created one, two, 

and three years ago with 90% 

reporting they were still in 

operation.

ʽHalf of survey respondents 

reported revenues > 

$25,000.

ʽ Increasing numbers of 

minority- owned, woman-

owned, and millennial-owned 

businesses.

ʽWomen owned 44.3 percent 

of businesses in NC.



47

CREATING SUCCESS FOR SMALL BUSINESS

SBCN Impact

SBCN leverages ~$10M into 

~$440.5M impact, sustaining 

businesses,

jobs, and communities.
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SBCN Today

The Small Business Center Network is the most extensive 
state funded business assistance program in the nation.
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Small Business Center - Empowering Entrepreneurs and Businesses

ÅSupport entrepreneurs and small businesses at every stage, from launch to 

recovery and growth through:

üConfidential one-on one business counseling services

üHigh-impact seminars, webinars, and workshops

üResource and referral services for a variety of business needs within 

our community.

üAssist both perspective and existing businesses
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Measurement: Economic Development and Impact

ÅBusiness Startups

ÅJob Creation

ÅJob Retention

Å Increase success rate and number of profitable small businesses

Overall Goal: Assist in creatingthriving businesses in Mecklenburg County

communities.
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Confidential One-On-One Business Counseling



Top Four Areas Requested

ÅStartup Assistance

ÅFunding 

ÅMarketing

ÅBusiness Plan Assistance
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Experienced business counselors are available to help with:

ÅEntrepreneurial Assessment
ÅEntrepreneurship Training
ÅBusiness Plan Development
ÅSources of Capital and Loan Preparation
ÅMarketing Assistance both traditional and digital

 Partner agencies within the ecosystem:

ÅLocal Government Procurement
ÅNC Military Business Center ɀ Federal Contracts
ÅCity and County Government
ÅEconomic Development Partners
ÅBanks, CDFIS & other local lenders & beyond
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Various Types of Businesses
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Meet one of our clients who just recently made it to the top 16 finalists 
positions for our NCSBCN- Startup-Showdown Pitch Competition powered by 
Wells Fargo

Julia Blazinic
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Business Seminars, Webinars & Workshops

The Small Business Center offers a wide variety of seminars 
and workshops to help small businesses be successful. 

COREtopics include:
ÅHow to Start a Business
ÅHow to write a Business Plan
ÅFinancing Your Business
ÅHow to Find Your Customers
ÅMarketing Your Business
ÅBookkeeping for Your Business
ÅTaxes for Your Business
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Business Seminars, Webinars & Workshops
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Resource and Referral Information

ÅWe collaborate with other organizations and government agencies. In addition, 
we refer to local city and county services, CPAs, attorneys, and other professional 
service providers.
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Dec 2024 ð State of Small Businesses in Mecklenburg County
Top Industry Segments  

üRestaurant & Food Services 10%

üRetail Trade 12%

üConstruction and Contracting 10%

üFinancial Services 9%

   (Insurance, Investment Advisory, Small Banks)

üInformation Services 8%

   (IT Consulting, Software Development)

 SOURCE: Charlotte Business Journal
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Small Business Center
Start Smart, Grow Strong With Our Support

Corporate Engagement & Workforce Development Center
(704) 330-6736

phyllis.vanhoy@cpcc.edu

mailto:swallace2@mitchellcc.edu
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SMALL BUSINESS CENTER- Creating Success for Small 
Business Since 1984

THANK YOU!



Fran Perez-Wilhite
Regional Program Manager

North Carolina Military Business Center



North Carolina Military Business Center: 

Introduction to Federal Contracting 
 6 MAY2026 ς NAVY WEEK

Presented by:

Fran Perez-Wilhite
perezf@ncmbc.us 

ncmbc.us                

mailto:erin@ncmbc.us


Help you accomplish missions, meet Directorate requirements
Drive competition, drive down costs, beat small business goals

Engage businesses to work for the military
Provide market intel, business development, training and one-on-one technical assistance (pre- and post-award)

Promote employment: transitioning military & families
Promote installation/command - community relations

Agenda

Å Welcome

Å North Carolina federal market overview

Å Federal contracting ς business development programs

Å Leveraging the market ς NCMBC services, tools

Å Getting started in the market

Å Finding opportunities and next steps
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Welcome

Each year, the government awards hundreds of billions of dollars in federal 

contracts to businesses like yours to meet the needs of the military and 

federal agencies. The ƎƻǾŜǊƴƳŜƴǘΩǎ goal is to award at a minimum 23 

percent of those contracts to small businesses.
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Welcome

To sell your products or services to the federal government, your business 
must meet specific requirements. Although the contracting process can 
seem complicated and overwhelming at first, the government provides 
information and tips to help you learn to compete as a federal contractor in 
North Carolina.
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Situation: Military Presence

Å 4th highest military 
presence in US

Å 6 major installations (5 
DoD/1 DHS)

Å Over 100 National Guard 
& Reserve facilities

Å 130,000 active, Guard 
and Reserve personnel

Å 18,000 annual transitions



Situation: Military Impact on NC Economy 
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**Federal Procurement Data System

Total Annual Impact: $79.7 billion* Gross State Product: 12.7%

Military/civilian payroll: $19.2 billion (Second largest sector of NC economy)

Personal income: $49 billion

Federal contracts, FY24: $8.551 
billion**

DoD contracts, FY24: $4.231 billion**

Subcontracts: additional billions

Over 653,000 jobs impacted



Situation: Federal Procurement FY2025

5.12
6.15

7.18

9.52

7.38

8.93

7.38
8.55

10.6

2017 2018 2019 2020 2021 2022 2023 2024 2025

    

 *FY2025 Data: SAM.gov, as of March 2026

Prime contracts, DoD in NC: $6.98 billion (85 of 100 Counties)

Prime contracts, all Federal in NC: $10.60 billion (98 of 100 Counties)



Situation: Federal Procurement, 
FY2025
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Positioning Your Business to Engage

Å Need computer and internet access - the government does everything 
online

Å Best for firms with at least two years of sales, in business for two years

Å Record of experience and (good) past performance - commercial and 
subcontracting past performance is acceptable

Å Must be competitive, as well as technically and financially capable

Å High competition ς no easy sales, not a lifesaver for struggling 
businesses, teaming often critical
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Positioning Your Business to Engage

Research

In order to bid on and win government contracts, ȅƻǳΩƭƭ need to 
know what products and services the government buys τ and at 
what price. Spend time upfront to make sure ǘƘŜǊŜΩǎ a market for 
your product(s) or service(s), determine how big the market is and 
find potential buyers.
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Federal Contacting -                            
Business Development Programs

Federal Government has instituted business development programs to meet 
national policy goals

Å Firms that qualify:

o May receive contracts on a sole source basis

o May only have to compete with similar firms

o May get a price preference

o Help the Government agency meet its goals

o Help prime contractors meet their goals
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Federal Contacting -                            
Business Development Programs

Business development programs and federal government goals:

Å Small Business Concerns - 23% of all contract value, with subsets:

o HUBZone Small Business Concerns - 3%

o Service-Disabled Veteran-Owned Small Businesses - 5%

o Small Disadvantaged Businesses - 5%

o Women-Owned Small Businesses - 5%

Source: US SBA, Federal Contracting, Contracting assistance programs https://www.sba.gov/federal-contracting/contracting-assistance-programs

https://www.sba.gov/federal-contracting/contracting-assistance-programs
https://www.sba.gov/federal-contracting/contracting-assistance-programs
https://www.sba.gov/federal-contracting/contracting-assistance-programs
https://www.sba.gov/federal-contracting/contracting-assistance-programs
https://www.sba.gov/federal-contracting/contracting-assistance-programs
https://www.sba.gov/federal-contracting/contracting-assistance-programs
https://www.sba.gov/federal-contracting/contracting-assistance-programs
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Federal Contacting -                                         
Business Development Programs

Subcontracting Opportunities

Å Federal subcontracts = commercial contracts between two firms

Å Subcontracting plan required for awards to other SBC primes when

o Contract value exceeds $750,000 ($1.5 million for construction)

o SBCs can execute at fair market value, without disrupting performance

Å Large primes have goals for SBCs, HUBZone, SDVOSB, SDB, WOSBs

Å May be the best market for new contractors, initially

Å Access sub opportunities via NCMBC events, 
www.ncmbc.us, SBA Subnet

http://www.ncmbc.us/
http://www.ncmbc.us/
https://subnet.sba.gov/client/dsp_Landing.cfm
https://subnet.sba.gov/client/dsp_Landing.cfm
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Who We Are

Å The NCMBC is a statewide, business development and technology 

transition entity of the State of North Carolina, embedded in the 

ǎǘŀǘŜΩǎ ŎƻƳƳǳƴƛǘȅ ŎƻƭƭŜƎŜǎ ŀƴŘ ƘŜŀŘǉǳŀǊǘŜǊŜŘ ŀǘ CŀȅŜǘǘŜǾƛƭƭŜ ¢ŜŎƘƴƛŎŀƭ 

Community College 

Å Totally State-funded, the NCMBC is the only statewide, military-

focused economic development entity in the US, and the only NC 

entity solely focused on growing the defense economy through existing 

industry
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Mission, Goals and Outcomes

Mission: To leverage military and federal business opportunities to expand 
the economy, grow jobs and improve quality of life

Goals and Operations:

 1 - Increase federal revenues for businesses

 2 - Support integration of military into workforce

 3 - Support defense-related business recruitment

 4 - Support technology transition to federal agencies 

Outcomes: Contracts (6,934), revenues ($18.92b), jobs!



Operations: Business Development



Operations: Business Development Team


