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UNC CHARLOTTE RETAINS MILITARY GOLD
STATUS, MOVES UP T0 TIER 1 UNIVERSITY

Home / UNC Charlotte Retains Military Gold Status, Moves Up To Tier 1 University
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NASCAR team helps GM make vehicles for ‘the most
demanding conditions’ — for the Army

National Defense and
Intelligence Innovation Institute
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Research Center

By Catherine Muccigrosso
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ITINSIDE LOOK

Yes, it's Hendrick Motorsports. But you won't find
race cars at this new Concord plant

By Catherine Muccigrosso

Updated March 18, 2025 2:43PM = G Gift Article



UNIVERSITY OF NORTH CAROLINA

CHARLOTTE

&' n !
Operational Energy

Systems & Resilient
Infrastructure

N/ Se<
% (o)

Unmanned Aircraft

Systems / Counter -

Unmanned Aircraft
Systems

NDI3 Core Research Areas

Advanced
Manufacturing, Materials
& Metrology

® O

Directed Energy,
Photonics & Opto -
Electronics

Cybersecurity & Cyber -
Physical Resilience

Military Health &
Rehabilitation / Human
Performance / Cognitive
Modeling

NATIONAL DEFENSE & INTELLIGEI
INNOVATION INSTITUTE



NATIONAL DEFENSE & INTELLIGEI
INNOVATION INSTITUTE

UNIVERSITY OF NORTH CAROLINA
/ .

-\ Embedding End -
.\ user Needs in
Research |

"

Building Deep
Partner
Collaborations

-\ Advancing Tech
Translation

/i A
! /s
Defense | Commercial
/

Developing Dual
. \Use Technologies

Preparing
Mission -Ready
Talent

RESEARCH & TRANSLATION

ACCELERATING MISSI]ZFNVEj
I
OPERATIONAL USE




Aregnaz Mooradian
Deputy District Director, North Carolina
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Local Leadership

Mike Arriola Tyler Teresa Aregnaz Mooradian

I\_Iort_h quolina Region \V/ (Southeast) North_ Cgrollr_]a
District Director Administrator Deputy District Director
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Local Teammates

Heather Port Jason Woods
Outreach & Marketing Lender Relations
Wilmington Area
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Made in America Initiative

Components of the initiative
A Cut $100 billion in regulation through the SBA Office of Advocacy.

A Launch a Red Tape Hotline for small business owners and manufacturers to
share feedback and submit onerous regulations for review

A.JGNA<= | E9L; @QE9CAF?A : =LO== . MKAF =
manufacturers looking to onshore operations
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Made In America Initiative

Make Onshoring Great Again portal | U.S. Small Business Administration

—
S A U.S. Small Business
Administration For Partners | Newsroom ' Contactus Otherlanguages

[E—
ES

Business Guide v Funding Programs v Federal Contracting v Learning Platform v  Local Assistance v Priorities v About SBA v

Home > Priorities > Putting American manufacturers first > Make Onshoring Great Again portal

Make
Onshoring

Great Again
portal

Connect with verified U.S.
manufacturers, producers, and
suppliers.


https://www.sba.gov/priorities/american-manufacturers/make-onshoring-great-again-portal

Made in America Initiative

Make Onshoring Great Again portal | U.S. Small Business Administration

Get started

For partner information and other guidance, check out the Make Onshoring Great Again Handbook. Access the onshoring portal using any of our onshoring cosponsor platforms:

© i X

IndustryNet Thomasnet CONNEX |QS Directory

IndustryNet lists over 350,000 U.S. Thomasnet helps small and CONNEX Marketplace connects U.S. 1QS Directory offers the ability to
suppliers of machinery, parts, medium businesses find and manufacturers and suppliersinto a search and compare American
supplies, and services organized by compare over 500,000 trusted searchable supply chain solution. industrial manufacturing vendors
category. American suppliers by location, with its patented RFQ and site

company size and more. preview features for quick sourcing.

Explore IndustryNet Explore Thomasnet Explore 1QS Directory

resources @ resources 2 Explore CONNEX resources % resources %
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https://www.sba.gov/priorities/american-manufacturers/make-onshoring-great-again-portal
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Made in America Initiative 8 Office of Advocacy

https://advocacy.sba.gov/

Hotline ¢ Office of Advocacy

Home

1S, SMALL BUSINESS ADMINISTRATION

OFFICE OF A

Hotline

NISEANCH ® OU

Get in touch

Red Tape Hotline

As the watchdog for small businesses in the regulatory process, the Office of
Advocacy works to restrain regulation that imposes excessive costs on small
businesses. Advocacy empowers you to make your voice heard in the
regulatory process. If you have a concern with a federal regulation, please
reach out and let us know.

RED TAPE HOTLINE

Or call 800-827-5722 and select option 3.

Regulation

v

Research

v

Outreach

v

Newsroom

v

Resources

About

v

Q



https://advocacy.sba.gov/hotline/
https://advocacy.sba.gov/hotline/
https://advocacy.sba.gov/hotline/

ﬁ
Made in America Initiative

Agency RoundtablesOffice of Advocacy

US. SMALL BUSINESS ADMINISTRATION

OFFICE OF ADVOCACY

uuuuuuuuuuuuuuuuuuuuuuuu

=

Regulation Research Outreach Newsroom Resources About

v v v v

Home Regulation Agency Roundtables

DOL Independent Contractor Rule Roundtable - April 9, 2026

On Mar 24,2026

The Office of Advocacy is hosting a Small Business Labor roundtable to discuss the U.S. Department of Labor’s (DOL) CONTACT:

proposed rule on the definition of “independent contractor”. The details are as follows: .
Janis Reyes

Date: April 9, 2026
Time: 1:00 PM - 3:00 PM ET EMAIL:

Meeting Platform: Microsoft Teams janis.reyes@sba.gov

The agenda is currently being developed and will be circulated before the meeting. If there are any issues you’d like to

: 2 p S 2 i TOPIC(S):
discuss or present, please email Janis Reyes at janis.reyes@sba.gov for more information.

Agency Roundtables

TAG(S):
Register to attend
DOL, Labor
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https://advocacy.sba.gov/category/regulation/agency-roundtables/
https://advocacy.sba.gov/category/regulation/agency-roundtables/
https://advocacy.sba.gov/category/regulation/agency-roundtables/
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SBA Loan Options

A SBA only lends directly for disaster
loans. For ordinary purposes we have:

A SBA 7(a) Guaranteed Loans
A SBA 504 Loans

A SBA Microloans




Need to be Bonded to Bid on a Contract?

! P

41 | TheSBA Surety
" | Bond Program
~__ guarantees surety
~ ~ bonds from select

providers so more
small businesses g ).

_ can qualify for an

e
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Providing access and
creating stability

You gain accesso bid, performance,
payment, and maintenance bonds.

Our guarantee allows small businesses
to qualify for more bonding .

23




ﬁ
Benefits of SBA guaranteed bonds

$2 Working capital requirement
million IS about half what is normally

cre SBG Program* required for contract surety
million bond
Traditional - onds.
Surety Bond I]
Market (- serermt ettt n e e R AL AR AR AR LR LA AR AR AR Rt e
\| We count the unused portion
[ \l of bank lines of credit (BLOC)
$100K Eligible for Eligible for as Worklng Capltal'
Working Capital (WC) 10X 20X

l—#
§B1
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Prior Approval Program and QuickApp =
Fast decisions to meet your needs

24

Prior approval program
delivers underwriting
decisions in 2-3 days.

QuickAppdecisions
within about a dayon
bonds $500,000 or less

2

5
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Typical surety bond fees

Bid bond guarantee fees
are never charged by the SBA.

PN
e

& ]
‘ )
‘ 1
v

& | GFLJ9; LGJAK >=-=

R
, &
\ N X 0.6%o0f the contract amount
“‘ | paid to SBA forthe guarantee.
| \ | ’ |
Y - Surety premium

L = — - IS a charge paid to the surety
. il | e company for the bond.

. )
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Find an SBAauthorized surety agent

Visit
sba.gov/osg
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Federal Procurement - Certifications

SmDisadvBus
iIncluding SBA
8(a) Program:
(5%)
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The SBA works with federal agencies to award at
least 23% of all prime government contracting

dollars each year to small businesses that are .

, = JLA>A=< OAL@ L@= 1 A K

: , GF L
Programs include:

Historically Women-Owned Service
Underutilized Small Business Disabled
Business Zones (WOSB) Program Veteran-
(HUBZong (5%) Owned
Program (3%) Program (5%)

3
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A FY 2024 federal contract awards to NC small businesses:

Small Business Program/Cert. # Contracts $ Awarded

All NC small businesse 9,223 $2.2 billion
Veterarrowned (incl service disabled 4,414 $637 million
Womanowned 1,890 $255 million

SBA HUBZone firm 524 $317 million

SBA 8(a) firm: 445 $193 million

]
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A Counseling and training

A SBAadministered:
A{ .1 Qa 2yt AyLSamindEehtgf Dasiboadd XshaSyyv)
A Various workshops and trainings offered by district office personnel
A www.sba.gov/ndo find the calendar

2]


https://learn.sba.gov/dashboard
http://www.sba.gov/nc
http://www.sba.gov/nc

ﬁ
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A Counseling and training

A Small Business and Technology Development Center (SBTDC)
A 50/50 funded with UNC system through NC State
A 14 centers across the state
A Fulltime paid counselors with specialty areas including federal
procurement, international trade, and technology commercialization

sbtdc

Your business. Better.

]
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A Counseling and training

A SCORE
A Volunteer counselors/mentors
A 9 chapters across the state

SCORE 47

FOR THE LIFE OF YOUR BUSINESS

R EEEE——————..
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A Counseling and training

A22YSyQa .dzaAySaa / SYGSNAY
A WBC Charlotte
A WBC Triad
A WBC of North Carolina
A WinstonSalem WBC

2]



ﬁ

\ 4

1 AK ! GJ 3CofinsHing and Bdinkg

A Counseling and training
A Veterans Business Outreach Center (VB Fayetteville State Univ.

oo s merrn

yBOC

SS OUTREA NT

A Non-SBA funded but a highly valued partner in small business technical
assistance: The NC Community College Small Business Center Network
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SBA Disaster Loan Type and Limits

Types of Loans Borrowers Purpose Max. Amount
Business Loans Businesses and private Repair or replace real $2 million *
nonprofits estate, inventory,

equipment, etc.

Economic Injury Loans Small businesses and  Working capital loans $2 million *
private nonprofits

Home Loans Homeowners Repair or replace $500,000*
primary residence
Home Loans Homeowners and Repair or replace $100,006*
renters personal property
Mitigation Businesses, private Mitigate / prevent 20% of verified physical
nonprofits and future loss damage. Homeowners
homeowners limited to $500,000**

*The maximum business loan is $2 million, unless the businesdd Information and application details faurrentdisaster
qualifies as a Major Source of Employment (MSE). declarations aDisaster assistance | U.S. Small Business
**Disaster Program Changeseffective July 31, 2023 Administration

SBA

—J


https://www.sba.gov/funding-programs/disaster-assistance
https://www.sba.gov/funding-programs/disaster-assistance
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Follow us on LinkedIn




Thank Youl!
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Phyllis Vanhoy
Director, Small Business Center
Central Piedmont Community College
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SBC

SMALL BUSINESS CENTER

CENTRAL PIEDMONT COMMUNITY COLLEGE

)

A
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SMALL BUSINESS CENTER
Creating Success for Small Business Since 1984

Corporate Engagement & Workforce and Industry
Development Center

42



WHO WE ARE

AStatelevel: Part of the North Carolina Small Business Center
Network (NCSBCN/SBCN), aolcated within the 58 community
collegeso Southwest Region. State Funded through an annual
SBCN budget.

ALocaHevel: Part of the Central Piedmont Community College
Academic Affairs Workforce Development Division of Corporate
Engagement.




Small Business Center Network

o o i s D

44



WHYSMALL BUSINESS CENTERS?

A 32 million small businesses in the US and over 23 million are self -employed with no additional payroll or employees.
A Over 47% of the working population (61 million individuals) work in a small business.

A Small businesses create 1.5 million jobs annually.

A 50% of America's GDP is generated by small businesses.

A Mecklenburg County has about 80,000 small businesses 8 mostly solo and micro -firms & concentrated in professional
services, construction, real estate, healthcare and retail, and represents over 45%o0f local private -sector employment.

A About 50% of new businesses survive five years or more and about 33% survive 10 years or more.

A $48 of every $100 spent at a small business stays local!




NC New Business Starts " New business creations in
2025 was 171,000 another

record year. (910,000)
; business creations since
(caendaar yeal 2019
...... ) " The NC Department of the
‘ —— Secretary of State surveyed
‘, businesses created one, two,
- and three years ago with 90%
. | reporting they were still in
¢ ; operation.
| I | ‘ " Half of survey respondents
' ) { reported revenues >

)
b QINnace i . )
-~ L‘ J . ‘.« ;. - ‘\-r‘ ,- ‘-:

$25,000.
Increasing numbers of
minority- owned, woman
owned, and millennialowned
businesses.

Women owned 44.3 percent
of businesses in NC.

Fioure 1 - Business Creotions Trend Doto




CREATING SUCCESS FOR SMALL BUSINESS
SBCN Impact

| e
B

£
}.

SBCN leverages ~$10M into
~$440.5M impact, sustaining
businesses,

jobs, and communities.

The NC (ommunlty Colleges

SMALL BUSINESS CENTER NETWORK NCE%WEEE%
S YEAR AVERAGE IMPACT AT A GLANCE s -
: SUPPORTS OVER : :
FACLITATES - HElpssmr yv“gggg;g
. : ATTENDEES THROUGH . :
- BUSINESS - BUSINESSES o
EACHYEAR  SEMINARS EVERYVEAR = shwumuron

Creating success for small business. | www.ncshc.net



SBCN Today

/SBC

T SmALL BusiNEss CENTER

"
. ——

The Small Business Center Network is the most extensive
state funded business assistance program in the nation.




Small Business Center Empowering Entrepreneurs and Businesses

A Support entrepreneurs and small businesses at every stage, from launch to
recovery and growth through:

U Confidential oneon one business counseling services

U Highimpact seminars, webinars, and workshops

U Resource and referral services for a variety of business needs within
our community.

U Assist both perspective and existing businesses




Measurement: Economic Development and Impact

A Business Startups
A Job Creation

A Job Retention
A Increase success rate and number of profitable small businesses

Overall Goal: Assist in creatinghriving businesses in Mecklenburg County

communities.




Confidential OneOnOne Business Counseling

STARTUP
BUSINE S S TEAMWORK




Top Four Areas Requested

|
? SBC
A Startup Assistance T e
A Funding
A Marketing
A Business Plan Assistance




Experienced business counselors are available to help with:

A Entrepreneurial Assessment

A Entrepreneurship Training

A Business Plan Development

A Sources of Capital and Loan Preparation
AMarketing Assistance both traditional and digital

Partner agencies within the ecosystem:
A Local Government Procurement
ANC Military Business Center z Federal Contracts
A City and County Government
A Economic Development Partners
ABanks, CDFIS & other local lenders & beyond




Various Types of Businesses

hrestyie menctoring

goal

N
? SBC

771 SmALL BusiNEss CENTER
CENTRAL PIEDMONT COMMUNITY COLLEGE




Meet one of our clients who just recently made it to the top 16 finalists
positions for our NCSBCN Startup-Showdown Pitch Competition powered by
Wells Fargo

JuliaBlazinic




Business Seminars, Webinars & Workshops

The Small Business Center offers a wide variety of seminars
and workshops to help small businesses be successful.

COREtopics include:

AHow to Start a Business

AHow to write a Business Plan
Acinancing Your Business

Adow to Find Your Customers
AViarketing Your Business
ABookkeeping for Your Business
Araxes for Your Business




Business Seminars, Webinars & Workshops

N\

7/ SBC

: Turn Your
Social Media Vo 4o Passion Into

Aesthetics for

Your Business (Online) & / : Topic: Start-up Assistance
) Speaker: Nick Hawks,

Speaker: tenBiz, Inc.




Resource and Referral Information

AWe collaborate with other organizations and government agencies. In addition,
we refer to local city and county services, CPAs, attorneys, and other professional

service providers.

ﬁ
S BA U.S. Small Business m
Administration I l( l I I
g
] E—

CONNECTING MILITARY AMND BUSINESS

NORTH CAROLINA

EPARTMENT of

-
95 COMMERCE
N 4 NORTH
CAROLINA
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Dec 2024 o State of Small Businesses in Mecklenburg County
Top Industry Segments

U Restaurant & Food Services 10%
U Retail Trade 12%
U Construction and Contracting 10%
U Financial Services 9%
(Insurance, Investment Advisory, Small Banks)
U Information Services 8% ﬁ
(IT Consulting, Software Development)
SOURCE: Charlotte Business Journal SBC

* SMALL BusiNEss CENTER
CENTRAL PIEDMONT COMMUNITY COLLEGE
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¥ SmALL BusiNEss CENTER
CENTRAL PIEDMONT COMMUNITY COLLEGE

Small Business Center
Start Smart, Grow Strong With Our Support

Corporate Engagement & Workforce Development Center /\
(704) 3306736
phyllis.vanhoy@cpcc.edu

L9)



mailto:swallace2@mitchellcc.edu

CITIZENS




SMALL BUSINESS CENTERreating Success for Small
Business Since 1984

THANK YOU!

SBC

SMALL BUSINEsSs CENTER

- CENTRAL PIEDMONT COMMUNITY COLLEGE



Fran PerezWilhite
Regional Program Manager
North Carolina Military Business Center



North Carolina Military Business Center;

Introduction to Federal Contracting
6 MAY2026¢ NAVY WEEK

Presented by:
Fran PerexVilhite

ngMoC

CONNECTING MILITARY AND BUSINESS

ncmbc.us


mailto:erin@ncmbc.us
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Welcome

Eachyear,the governmentawardshundredsof billionsof dollarsin federal
contractsto businesses$ike yoursto meetthe needsof the military and
federalagenciesThed 2 @ S NJ/ go&ligtala@adrdat aminimum 23
percentof thosecontractsto smallbusinesses.




Welcome

To sell your products or services to the federal government, your business
must meet specific requirements. Although the contracting process can
seem complicated and overwhelming at first, the government provides
Information and tips to help you learn to compete as a federal contractor in

North Carolina.
<
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4th highestmilitary

Situation: Military Presence

presencein US

‘ Military Presence \
North Carolina & Vi/cinity

6 majorinstallations(5 - o )
DoD/1DHS) A et |
- AT 3 I e
Over100NationalGuard v 3;:19 Sema v
eye . i o, NChirNational Guard - dq‘:j‘:ﬁi"r:“ \J
& Reservdacilities ' hetert oo QALBEMARLE »
~ o - LOTTE FAYETTEVILLE
130,000active,Guard " A - A
and Reservepersonnel N \ WLMNGTIN, s
" o 5 S Q CoLumEiA 9
18,000annualtransitions TG [ b M}vﬂ) 03 e




Situation: Military Impact on NC Economy

Total Annual Impact: $79.7 billion} Gross State Product: 12.7%

Military/civilian payroll: $19.2 billion (Second largest sector of NC econon

Over 653,000 jobs impacted Personal income: $49 billion
E"ﬁ?oer:ﬂ SOMBIGE, P2k G0t DoD contracts, FY24: $4.231 billion*

Subcontracts: additional billions

F GCKS 902y2YAO LYLIOG 2F GKS aAftAdlFrNB 2y b2NI
**Federal Procurement Data System



Situation: Federal Procurement FY2025

Prime contracts, all Federal in N&10.60 billion(98 of 100 Counties)

2017 2018 2019 2020 2021 2022 2023 2024 2025

Prime contracts, DoD in N&6.98 billion(85 of 100 Counties)

*FY2025 Data: SAM.gov, as of March 20



Situation: Federal Procurement,
FY2025

STOKES

n DAVIDSON
RANDOLPH
m @

29

NORTHAMPTON

CASWELL

W

PERSON

HERTFORD

GRANVILLE
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CONNECTING MILITARY AND BUSINESS

ALEXANDER

hw

2025 Federal Prime Contracts in North Carolina
[l Greater than $75 million
[ $25 million to $75 million

HAYWOOD

=7

CHEROKEE

CLAY

$5 million to $25 million Y25 Dat 3 of March 2020
A Heavier than normal federal contracting

in western counties is attributed to

Less than SS million Hurricane Helene recovery.




Positioning Your Business to Engage

Needcomputerandinternet access the governmentdoeseverything
online

Bestfor firmswith at leasttwo yearsof salesn businesdor two years

Recordof experienceand (good)pastperformance- commercialnd
subcontractingpastperformanceisacceptable

Must be competitive,aswell astechnicallyand financiallycapable

Highcompetition¢ no easysalesnot alifesaverfor struggling
businessedgamingoften critical




Positioning Your Business to Engage

Research
In orderto bid on andwin governmentcontracts,e 2 da€edtd

knowwhat productsandserviceshe governmentpuysAT andat
what price. Spendtime upfront to makesure(i K S aldsa€kétfor
your product(s)or service(s)determinehow bigthe marketis and

find potential buyers.
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FederalContacting-
BusinesdevelopmentPrograms

FederalGovernmentasinstituted businesslevelopmentprogramsto meet
national policy goals
4 Firmsthat qualify:
o Mayreceivecontractson asolesourcebasis
o Mayonlyhaveto competewith similarfirms
o Maygetapricepreference
o Helpthe Governmentagencymeetits goals
o Helpprime contractorsmeettheir goals




FederalContacting-
BusinesdDevelopmentPrograms

Businessievelopmentprogramsandfederalgovernmentgoals:
4 SmallBusines€oncerns 23%of all contractvalue, with subsets:
o HUBZoné&mallBusines€oncerns 3%
o ServiceDisabledveteranOwnedSmallBusinesses5%
o SmallDisadvantage@®usinesses5%
o WomenOwnedSmallBusinesses5%

Source: US SBA, Federal Contracting, Contracting assistance protpamsvww.sba.gov/federalcontracting/contractingassistancgprograms



https://www.sba.gov/federal-contracting/contracting-assistance-programs
https://www.sba.gov/federal-contracting/contracting-assistance-programs
https://www.sba.gov/federal-contracting/contracting-assistance-programs
https://www.sba.gov/federal-contracting/contracting-assistance-programs
https://www.sba.gov/federal-contracting/contracting-assistance-programs
https://www.sba.gov/federal-contracting/contracting-assistance-programs
https://www.sba.gov/federal-contracting/contracting-assistance-programs

FederalContacting-
BusinesdDevelopmentPrograms

Subcontracting Opportunities
A Federakubcontractss commerciakontractsbetweentwo firms

A Subcontractingplanrequiredfor awardsto other SBgprimeswhen
o Contractvalueexceedss750,000($1.5million for construction)
o SBCsanexecuteat fair marketvalue,without disruptingperformance
A Largeprimeshavegoalsfor SBC41UBZoneSDVOSEBDBWOSBS

A Maybethe bestmarketfor new contractors,initially

£ AccessubopportunitiesviaNCMB@&vents,
www.ncmbc.usSBASubnet



http://www.ncmbc.us/
http://www.ncmbc.us/
https://subnet.sba.gov/client/dsp_Landing.cfm
https://subnet.sba.gov/client/dsp_Landing.cfm
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Who We Are

A  TheNCMBGs a statewide, business development and technology
transitionentity of the State of North Carolinaembedded in the
aidlF iSQa O2YYdzyAadeée Oz2ffS3aS&a FyR KSt
Community College

A Totally Statefunded, theNCMBG s theonly statewide, military
focused economic development entity in the J&nd the only NC

entity solely focused on growing the defense economy through existing
Industry




Mission, Goals and Outcomes

Mission: Toleveragemilitary andfederalbusinespportunitiesto expand
the economygrowjobsandimprovequality of life

Goalsand Operations

1 - Increasdederalrevenuedor businesses

2 - Supportintegrationof military into workforce

3 - Supportdefenserelatedbusinesgsecruitment

4 - Supporttechnologytransitionto federalagencies
Outcomes Contractg6,934) revenueg$18.92b)jobs!




Operations at Colleges

Recruit to market

Operations: Business Development

Future Opportunities

ldentify, analyze

Current Opportunities

ID, analyze most lucrative

Engage in market

Connect to businesses

Connect to businesses

Training, webinars

Market intelligence

Solicitation support

Counseling, 1-on-1

Pre-positioning

Proposal support

Events, statewide

Teaming, subcontracting

Contract execution




Operations: Business Development Tean




